CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
ORANGE GARDEN RESIDENCES Péc lap - Ty do - Hanh phiic

BAO CAO CONG TAC VAN HANH NAM 2025

I. CAN CU VA HIEN TRANG CU DAN NAM 2025
1. Can ct phap ly

Can ¢t B luat Dan sy nam 2015, duoc stra doi, bd sung nam 2023;

Can ct Luat Nha & sb 27/2023/QH15 ngay 27/11/2023, ¢6 hiéu luc tir ngay
01/01/2025;

Can ctr Luat Kinh doanh bat dong san sd 29/2023/QH15 ngay 28/11/2023, ¢6 hiéu
luc tr ngay 01/01/2025;

Can cir Hop dong mua ban va cac phu luc kém theo gitta Chu dau tu va Khach
hang/Cu dan;

Can ctr Noi quy Khu biét thu va Noi quy thi cong xay dung Khu biét thy Vuon Cam,
da duoc Chu dau tu va cu dan théng nhat, ky xac nhan va dang c6 hiéu lyc ap dung;

Can cu vao Quy chp tinh phi dich vy, phi thi cong, quy bao tri va quy du phong van
hanh ban hanh theo Quyét dinh s6 018/2025/QD-VNP ngay 01/08/2025 cua Cong ty C6
phan Vinapol.

Ké hoach van hanh d3 cong khai véi cu dan.

2. Téng quan di &n:

a) Tén du an: Khu biét thy Vuon Cam.

b) Vi tri: X3 Son Péng, Thanh Phb Ha Noi.

¢) Quy moé: Du an rong 54,56ha; Trong do co:

- Can biét thy d¢ &: 683 can.

- Cong trinh tién ich chung, khu vuc chung:

+) Khu vyc cong cong bao gdm 16i di, dudng ndi bo, cay xanh, vi he, canh
quan, cong vién trung tam, 6 cay xanh ndi khu, kénh nudéc....

+) Hé théng cép dién: Ludi dién trung thé, ha thé, tram bién ap...

+) Hé théng cap nudc sinh hoat.

+) Hé théng thoat nudc mura.

+) Hé thdng thoat nudc thai

+) Nha may xtr Iy nudc thai cong suat 700m3/ngay dém;

- Cong trinh, tién ich riéng (La cong trinh, tién ich duoc chi dau tu xay dyng bang

chi phi cta chu dau tu, khong dugc phan b vao gia ban)
+) Truong hoc: Truong Lién cip; Trudng Mam Non.
+) Khu thé thao cay xanh: CXTT-11, CXTT-2 (Bé boi, san Pickleball, ...)
+) Cong cong, dich vu: Nha Vin phong ctiia Cha dau tu (CC1)
+) Bai d6 xe (P1 va P2)
+) Khu dich vu thwong mai CC2.
d) Giao thong két ndi chinh: Puong vanh dai 3.5, Puong lién xa.
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3. Hi¢n trang cong trinh trong Khu biét thy: (Tinh dén ngay 31/12/2025)

a) Biét thy dé é:
£ Dy Kkién
A\ A > 1A (O .
STT Tinh trang So lwgng | Ty 1€ (%) ban giao
1 Biét thy da ban giao, trong do: 585 85.7%
Can da vé dé/cho thué hoat dong 26 3.8%
Can dang cai tao 12 1.8%
Can chwa vé ¢ 547 80.1%
3 Biét th‘u d.ang xay dung, chua xong, 35 519% Nim 2026
chua ban giao
4 | Biét thy chua xay dung 63 9.2% Quy 4/2027
Tong 683 100%
b) Cac cong trinh khéac:
A 1% A . . Dy kién dwa
STT | O dat Cong trinh Tinh trang vio hoat ddng
1 cCl I\{ha leu hanh, Phong sinh hoat Chua du’? vao Quy 12026
cong dong hoat dong
Nha Piéu hanh, Vin phong Cong | P4 di vao hoat
2 CC1 A 1a A
ty van hanh dong
3 CCl Nha diéu hanh, _Van phong | Da divao hoat
BQLDA cua chu dau tu dong
4 | TTCX2 Eizfggyngzntﬁe thao, cafe, Khuon | 5. 1o hoan thién |  Quy 1/2026
5 | TTCX2 | San Pickleball Da di vao hoat
dong
6 | HT2 Ef;gﬁg 2, Quay thudc, minimart, | p v dung | Quy /2026
7 | TTCX 1 | Khu thé thao, cay xanh Dg%‘ifg" Thang 12/2026
8 CC2 Khu thuong mai dich vy Dang thiét ké | Thang 12/2026
9 | TH |TruongLién cép Ch“gfﬂ'f; X3Y | Thang 12/2026
10 | NT | Truong Mim Non Pang thiét k& | Thang 12/2026
11 Pl | Baiddxe Pl Ch“gﬁfl’; X8y | Quy 12026
12 P2 | Baidb xe P2 Pang thiét k& | Thang 12/2026
Khuoén vién, cdy xanh, quang ~ e
13 trrong, hd didu hoa, nhac dao ven | D2 41 vao hoat
hd dong
14 Ha tang giao thong, cap, thoat | Da di vao hoat
nuoc dong




4. Hién trang dan cu, cu tra hién tai.
a) Hién trang dan cw

Tong so

STT Noi dung Sohy |, . = Ghi chu
i . : thanh vién
1 | S6 ho da veé o thuong xuyén 17 65
2 | SO hd ¢ ban thoi gian/ cho thué 9 60

X s \ C oA . s 12 can dang thi con
SO can nha dang thi cong stra chita va & g

3 dur kién vé ¢ trong vong 12 thang t6i 27 108 tlcl?élb tti(é?j ifncfgpd;;l égp
S6 cin nha sé sira chita va vé ¢ trong

4 | khoang thoi gian tir 12 thang dén 24 | 100 400
thang t&i
Tong 153 633

¢) Co ciu dan cw, nhan khau hién tai
- Quy mb nhén khau:
+) Tong s6 nhan khau dang sinh séng thudng xuyén va ban thoi gian: 125 nhan
khau.
+) Binh quan 4,8 nguoi/hd
- Co chu d6 tudi
+) Dudi 18 tudi : 15 nguoi.
+) Tur 18, 60 tudi : 96 nguoi.
+) Trén 60 tudi : 14 ngudi.
- Tinh hinh Pang vién cu tri. Tong sé dang c6 15 Pang vién dang sinh song trong
Khu biét thy, trong do:
+) C6 08 bang vién dang sinh hoat tai noi cu tra theo dang ky thuong tra (cii).
+) C6 07 bang vién dang sinh hoat tai Co quan.
I1. BOI CANH VA DIEU KIEN VAN HANH NAM 2025
1. B6i cinh.
Thoi diém tiép quan roi vao giai doan cao diém mua béo, voi nhidu dot mua 16n, mua
kéo dai va ngap ung dién rong hiém gip trong nhiéu nam.
Cu dan vé ¢ chua duge nhiéu.
Diéu kién tai chinh van hanh gap nhiéu han ché do: Ty I¢ cu dan dong phi dich vu
thép so v&i nhu cau chi phi van hanh thuc té.
Nguén thu chua 6n dinh trong khi cac chi phi van hanh thiét yéu van phai duy tri lién
tuc. Cong tac van hanh ngay tir dau chiu ap luc 16n vé can ddi ngudn lyc va dong tién.
Canh quan, cdy xanh va tham c6 tai nhiéu khu vuc xudng cip sau thoi gian dai chiu
tac dong cta thoi tiét, dic biét trong mia mua.
Cong tac vé sinh méi truong gap nhiéu kho khan do: Bun dat, rac thai phat sinh sau
cac dot mua 16n; Gia ting con trung, mudi trong mua mua.
2. Didu ki¢n van hanh
Ban Quan 1y tiép quan va ké thira toan bd cac hop dong dich vu hién hiru, bao gém:
Chim soc canh quan — cdy xanh; Vé sinh mdi truong; X Iy con tring..... Cac hop dong nay
duoc ky tir giai doan trude, chua hoan toan pht hop véi diéu kién van hanh thuc té, can thoi
gian ra soat va diéu chinh.
Hé thdng ha tang k¥ thuit cua toan bo phan du 4n di ban giao:
- Mot s6 hang muc chua duoc bao tri dinh ky, thudng xuyén trong thoi gian trude.
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, - Mot s6 hang muc phét sinh hu hong, xudng cap do tac dong cta thoi gian va thoi
tiét.
o Cf)ng té(; van hanh nam 2025 duoc thyc hién trong bdi canh chuyén tiép, voi nhiéu
yeu t0 bat lgi dong thoi:
- Thoi diém tiép quan nhay cam vé Phap 1y, s6 do.. ., thiéu tién ich.
- Han ché vé tai chinh;
- Thoi tiét cuc doan;
- Ha ting va canh quan can khic phuc
3. Nhan dinh, danh gia
Trong bbi canh va diéu kién van hanh nhu vay, ban quan 1y x4c dinh uu tién:
- Duy tri van hanh an toan
- On dinh timg budc
- Khic phuc tdn tai theo kha nang thuc té
Nam 2025 la giai doan chuyéq tiép mo hinh quan 1y, van hanh cua Khu biét thy Vuon
Cam. Ban Quan 1y ti€p quan trong boi canh:
- Thay ddi don vi to chirc van hanh
- Ké thira hé thong van hanh, hop dong va hién trang tir giai doan trudc
- Mo hinh van hanh trong giai doan nay chua thé hoan thién dong bd ngay, can thoi
gian dé ra soat, diéu chinh va chuan hoa tung budec.
4. Xac dinh nguyén tic van hanh nim 2025
Ul tién duy tri hoat dong an toan va lién tuc, tranh xo tron 1én.
Céc diéu chinh dugc thuc hién ting bude, phi hop véi:
+) Piéu kién tai chinh thyc té
+) Mtic d6 cu dan vé &
+) Kha ning phdi hop giita cac bén lién quan
+) Tim kiém d6i tac phat trién Tién ich phuc vu cu dan
Mot sb noi dung chua thé trién khai ngay trong nim 2025:
+) Nang cip co ban ha tang
+) Phat trién day du tién ich
Giai doan chuyén tiép 13 nén tang dé chuin héa va nang cao chét luong van hanh
trong nam 2026.
I1I. NHUNG CONG VIEC PA TRIEN KHAI NAM 2025
1. Xay dung by may Ban quan ly tinh gon.
Ban Quan ly vén hanh Khu Biét thy Vuon Cam hién nay dugc Cong ty C6 phan
Orange Garden Residences ti€p nhan va t6 chtrc hoat dong tir ngay 01/8/2025, trén co sd ban
giao tr Ban van hanh truéc day.

Sau thoi diém tiép nhan, Ban Quan ly dugc tai ciu trac theo hudng tinh gon, da nhiém,
phu hop véi giai doan du an c6 sd luong cu dan vé sinh séng chwa 16n va chua dong déu.

Trong giai doan dau van hanh, Ban Quan ly co st dung dich vu tu van cua Savills
nham xay dung, ra soat va hoan thién hé théng tiéu chuan, quy trinh van hanh theo dinh
huéng dai han. Tuy nhién, viéc ap dung cac tiéu chuan nay duoc thuc hién theo 19 trinh phu
hop v6i diéu kién thuc té, quy mé cu dan va ning lyc tai chinh van hanh, tranh 4p dung may
moc céac tiéu chuin vuot qué nhu cau va kha nang cua giai doan hién tai.
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Do déc thu du an dang trong giai doan chuyén tiép, sb lugng cu dan chua on dinh va
muc do hoan thién ha téng con theo timg giai doan, chat lugng dich vu van hanh tai mot s6
thoi diém chua dong déu gitra cac hang muc, dong thoti ky vong cua cu dan d6i voi cong tac
van hanh ciing ¢ sy khic nhau. Ban Quan 1y dang tiép tuc ra soat, diéu chinh phuong an to
chtic, ting cuong cong tac giam sat dich vy thué ngoai va truyén thong voi cu dan nham
tung budc nang cao hiéu qua van hanh trong thoi gian toi.

(Xem so dd t6 churc tai Bang 1 — So d t6 chirc Ban quéan 1y nam 2025)
2. Xay dung Kénh truyén théng, két noi, phoi hop véi cw dan.

Thiét 1ap website vé cong tac van hanh Khu biét thy Vuon cam

www.vanhanhvuoncam.vn — V&i muc tiéu: Phan anh day du, cong khai cac hoat dong
van hanh, dang thong bado, cong khai tai chinh.

Moi va mé khoa twong tac nhom Zalo dé tiép nhan, phan hoi véi cu dan.

Ding ky st dung kénh Zalo OA dé ting tuong tac.

Cap nhat dir li¢u email voi cu dan.

bao tao st dung sb6 Hotline dé phuc vu.

Cong khai s6 dién thoai cuia Trudng ban, trudng phong k¥ thuat dé nhan phan anh kip
thoi nhitng bat cap.
3. Duy tri an ninh, trat tw, an toan KBT

Tb chire lai cong tac bao ve, kiém soét ra vao KBT.

Duy tri, ddm bao trat tu an ninh toan by Dy an.

Phéi hop xir Iy cac tinh huéng phat sinh lién quan.

Tham gia x4y dung va ky két Quy ché phdi hop v6i Cong An xa Son Pong: Pam bao
cong tac an ninh

T6 chtrc dién tap PCCC va ctru hd, ctru nan.

(Xem so db t6 chuc tai Bang 2 — So dd t6 cong, chét an ninh nim 2025)



BANG 1-SO PO TO CHUC BAN QUAN LY NAM 2025
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cong viéc. dé xuat, giam sat...



BANG 2 — SO O TO CHUC CONG, CHOT AN NINH

BAN DO MAT BANG CHIA LO

4. V¢ sinh méi truwdng va xir ly con trung

Duy tri cong tac v¢ sinh thuong xuyén tai cac khu vuc chung.

Tang cudng vé sinh, thu gom rac va xur 1y ton dong sau cac dot mua 1on.

Triép khai cac bién phap xu ly con trung, mudi dinh ky thuong xuyén va trong diéu
kién thoi tiét bat lgi.

5. Cong tac cham séc cay xanh, cinh quan.

Ra soat hién trang canh quan toan khu.

Moi Vién Dinh dudng Nong nghiép — B6 Nong nghiép vé khdo sat, danh gia va dua
phuong an cai tao dat dé phat trién cay xanh. (Bac diém Dy an m6i hinh thanh va trai qua
mua mua bao kéo dai lam dat bi chua, bac mau)

Tién hanh tirg budc cai tao, xir 1y dat.
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Trién khai cét tia, cham soc ciy xanh thuong xuyén, dinh ky theo ké hoach.

Xt Iy cac cay nguy hiém, cay giy do sau mua bio dé dam bao an toan cho cu dan.
6. Cong tac bio tri Ha ting k¥ thuit, xir Iy s c0.

Kiém tra, ra soat hé thong ha tang k¥ thut cia phan du an da ban giao.

Xt Iy cac sy ¢b ky thuat phét sinh trong qua trinh van hanh.

Tung budce 1ap danh muc cac hang muc can bao tri, stra chita trong trung va dai han
7. Cong tac phat trién Tién ich cho cw dan.

BQL tiép thu ¥ kién ctia cu dan da tich cuc 1am viéc voi CPT, chu dong tim kiém ddi
tac va da c6 nhirng ti¢n ich nhu sau:

q Khu Thé thao CXTT-2: San Pickleball (Pa hoat dong); Nha Cafe; Cham soc suc khoe,
B¢ boi ngoai troi (Pang cai tao — S€ hoat dong trudc 30/4) voi nhitng wu dai cho cu dan nhur
Mién phi BE Boi; Mién phi san Pick trong mét s6 khung gio, giam gia san Pick trong gio
cao diém; Giam gia 15% dich vu cham soc strc khoe.

Cong trinh dich vu tong hop HT-2: Ctra hang minimart; Quay Thudc : S& di vao hoat
dong trudc ngay 06/2/2026 (Ttc 20 am TEt); Nha hang di vao hoat dong trude 30/4/2026
8. Cong tac quan Iy kién tric méit ngoai.

BQL sau khi tiép quan, da tich cyc tim hiéu nhiing nhu cau chinh dang cta chu nha
khi cai tao vé ¢ va da dé xuat cai tién quy trinh, cach thirc trién khai, cu thé nhu:

- T tho thi cong c6 thé lam cong tac chuan bj trudc khi duoc chap thuan thi cong.

- Xay dung tai liéu huong dan; Lap nhom tuong tac gitra Thiét ké - chit nha — BQL
dé cong tac thiét ké, chap thuan thi cong pht hop cho cac bén, thuan lgi, nhanh chong.

- Pé xuat véi CDT cho phép lap dit thang mdy tiiy theo dic thu Thiét ké timg mau
cong trinh.

- Hudng dén 16i thoat nude mua nha phi hop hon.

~ BQL luén léng nghe va srfmqséng chia s¢ nhimg mong mudn cua cu din va trinh dé

xuat nhirng bat cap can cai tién....dé cu dan nhanh chong vé ¢, an cu.

IV. BAO CAO TAI CHINH 5 THANG CUOI NAM 2025
1. Hién trang Cong tac tai chinh va thu phi dich vu van hanh.

Tai thoi diém xAy dung K& hoach van hanh ndm 2026, Khu Biét thy Vuon Cam dang
ap dung don gia phi dich vy vén hanh la 12.000 dong/m?, theo Noi quy dé dugc Chu dau tu
ban hanh va cu dan dong y ky két.

_ Tuy nhién, viéc trién khai I:hu phi d;ch vu hién nay duogc thuc hién trong bdi canh dy
an van dang trong giai doan chuyén tiép, s6 luong cén nha ban giao cho cu dan theo cac thoi
diém khac nhau, khong dong d€u, dan dén thoi gian dugc mién giam phi dich vy khac nhau.
Cu thé:

- C6 18/585 can dang duoc ap dung chinh sach mién phi dich vu;

- C6 394/585 can dang dugc ap dung chinh sach gidm 50% phi dich vu;

- C6 khoang 173/585 can thude dién phai dong du phi dich vu theo don gia hién hanh.

Qua qua trinh trjén khai, Ban Quan 1y ghi nhan mét s6 nguyén nhan anh huong dén
cong tac thu phi, bao gom:

- M6t bo phan cu dan chua ddng thuan voi don gia khi dong dua phi 1a 12.000 ddng/m?
do Chu dau tu ban hanh;



- Mét‘sé ho dan cho réng ha téng, tién ich va chat lugng dich vu van hanh chua dugc
hoan thi¢n dong bd, tir d6 tri hoan viéc thyc hién nghia vu tai chinh;

- Mot sb cu dan khong dong phi dich vu do con mét s6 thic mic va chua d@)ng y voi
giai thich cia CDT, BQL.

- Nhén thire va ky vong cua cu dan vé pham vi dich vu tuong tmg véi mic phi hién
hanh chua thong nhat.

Trén co s¢ 6, ty 16 thu phi dich vu thuc t€ méi dat khodng 30% so véi tong so phi
dich vu phai thu, chua dap ing yéu cau can doi chi phi van hanh cta khu biét thuy.

Trong bdi canh ty 1¢ thu phi chua dat ké hoach, Ban Quan ly van phai duy tri day da
cac hoat dong van hanh thiét yéu nhw an ninh, vé sinh, ha tang k¥ thuat, canh quan... dé dam
bao an toan va sinh hoat binh thuong cho cu dén. Do do, trong ndm 2025, cong tac van hanh
da phat sinh tinh trang thi€u hut dong tién, phai sir dung nguén von ho trg tir Chu déau tu va
ung von tir Cong ty Co phan Orange Garden Residences dé€ duy tri hoat dong.

Thyc trang trén cling dan dén sy mat can dbi va thiéu cong bang giita cac cu dan da
thuc hién day giﬁ nghia vu tai chinh véi céc cu dan chua hoég cham thgc hién nghia vu dong
phi dich vy, dong thoi tao ap luc 16n cho cong tac 1ap va trién khai ké hoach van hanh theo
ding tién dJ va chat luong da de ra.

2. Nhirng viéc da trién khai

, BQL sau khi tiép quan, da xay dung K& hoach van hanh va cong khai trén Website
dé quy cu dan co thé theo ddi. Trong qua trinh van hanh, BQL tiép thu cac y kién cua cu dan
va cling xem x¢t, danh gia dua ra mac diéu chinh Phi thi cong, Phi dich vu v&i cac can mat
ngoai tiép giap duong 3.5 va duong Lai Yén, duong giap KDT An Khanh (Mét trude khu
SLO1, mat chan). Piéu chinh lai mirc phi thi cong vuogt qua 270 ngay.

Thiét 14p lai Bang Thong bao phi theo form méi dé cu dan theo ddi va thanh toan
thuan loi hon.

Str dung da nén tang dé chi dong dwa Thong bao phi dén tirng khach hang va thuong
xuyén cap nhat Thong bao phi vdi cac khach hang.

Cong khai Thong tin vé phi van hanh (BQL dang xay dung co s& dit liéu dé cu dan
c6 thé vao xem Lich st tirng can hd trén Website - Dy kién hoat dong trude 30/4/2026)



3. Bao cao tai chinh.
3.1 Du toan thu

STT

Do tuwong

Ctr chua/
khong
phii dong
phi

Cong trinh
dong phi

Thang

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

Phi dich vu van hanh phai thu

850,204,764

876,242,809

1,008,594,053

1,138,343,151

1,289,692,321

Cong trinh biét thy (Pé é hoic Kkinh
doanh)

578

843,448,764

869,486,809

1,001,838,053

1,131,587,151

1,282,936,321

Sé can dang duwoc Mién phi dich vu

71

37

19

16

18

S6 can dang dwoc giam 50% phi dich
v

506

541

560

513

394

S6 can déng full phi dich vu

51

173

Khu dét kinh doanh dich vu: Nha
hang, siéu thi, Cafe, GYM, San
Pickleball, bii db xe.... ¢6 kinh doanh
thu tién cua cw dan.

6,756,000

6,756,000

6,756,000

6,756,000

6,756,000

Nha DPiéu hanh — Phong sinh hoat
cong dong

Nha Diéu hanh — Vin phong BLVH

Nha diéu hanh — Van phong BOLDA
cua chu dau tw

Bé boi, nha thé thao, cafe, khuén vién
cay xanh

San Pickleball

Ha tang 2 — Qudy thudc, minimart,
nha an

Khu thé thao, cay xanh

Khu thuong mai dich vu

Truong Lién cdp

Truong M am Non

Bdi dé xe

NINININING N INT SN

1I

Phi thi cong

38,030,000

45,050,000

45,080,000

40,220,000

43,555,000

Phi thi cong

38,030,000

45,050,000

45,080,000

40,220,000

43,555,000

Téng

888,234,764

921,292,809

1,053,674,053

1,178,563,151

1,333,247,321

Thué VAT (10%)

88,823,476

92,129,281

105,367,405

117,856,315

133,324,732

Téng cong

977,058,240

1,013,422,090

1,159,041,458

1,296,419,466

1,466,572,053
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3.2 Tinh hinh thu phi va trich quy.

quy ché)

_ PON Thang ) X
STT NOI DUNG TONG CONG
VI Théang 8 Thang 9 Théng 10 Théang 11 Thang 12
A |THU PHI CAC LOAI
I |PHi PHAI THU 977,058,240 1,013,422,090 1,159,041,458 1,296,419,466 1,466,572,053| 5,912,513,308
1 |Phi dich vu Biét thy phai thu 843,448,764 869,486,809 1,001,838,053 1,131,587.151 1,282.936,321
o |Phi dichvu phai thu céc cong 6.756,000 6,756,000 6,756,000 6,756,000 6,756,000
trinh con lai
3 |Phi thi cong 38,030,000 45,050,000 45,080,000 40,220,000 43,555,000
4 |Thué VAT 88.823.476 92,129,281 105,367,405 117,856,315 133,324,732
I |PHI THU PUQC 633,188,068 595,112,579 652,862,162 650,504,949 563,789,595 3,095,457,353
1 |Phi dich vu Biét th thu dwoc 530,839,516 543,306,579 601,026,162 603,528,949 513,478,595
, |Phi dichvu thu duoc cdc cong 6.756,000 6,756,000 6,756,000 6,756,000 6,756,000
trinh con lai
3 |Phi thi cong 38,030,000 45,050,000 45,080,000 40,220,000 43,555,000
4 |Thué VAT 57,562,552 59,511,258 65.286.216 65.050.495 56,378.960
Ty 1¢ (S0 thu phi thye Te/so 64.8% 58.7% 56.3% 50.2% 38.4% 52.4%
phai thu)
TRICH QUY BAO TRIi,
B |NANG CAP HA TANG KV 88,823,476 92,129,281 105,367,405 117,856,315 133,324,732| 537,501,210
THUAT
Trich quy (10% phi dich vu th
| |Trich quy (10% phi dich vu theo 88,823,476 92,129,281 105,367,405 117,856,315 133,324,732
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3.3 Chi phi van hanh: Chi phi Ban quan 1y, chi phi truec tiép.

C |[CHIPHI VAN HANH 873,562,349 937,637,151 928,972,634 996,002,241 1,161,618,567 | 4,897,792,942
I tCIE phi Ban quan 1y Khu bigt 228,153,125 273,330,725 282,174,569 287,296,014 300,090,196| 1,371,044,629
1 f}“hphl nhan sy cia BQL van Goi 198,670,500 227,999,865 232,505,242 239,516,950 253,271,958
an

2 |Chi phi Thué VP BQL VH Goi 24,200,000 24,200,000 24,200,000 24.200,000
3 |Chi phi Bién Van phong BQL Goi 9,390,500 8,407,000 6,825,000 4,978,750 4,616,500
4 | phi dién thoai, phan mém, Goi 4,509,344 4,573,789 5.255.573 5.269.256 6,598.226

website, trang thiét bi
5 Sl’glim hanh chinh, van phong Goi 8,782,781 8,150,071 11,768,754 13,331,058 9,403,512

Chi phi phyuc vu don tiép cu dan,
7 |lam viée cac co quan chire Goi 6,800,000 0 1,620,000 0 2,000,000

nang...
I |Chi phi vén hanh truc tiép 489,417,825 493,380,065 493,415,762 488,526,868 575,401,511| 2,540,142,031
1 |Chi phi Tu vAn van hanh Savills | Goi 60,000,000 60,000,000 60,000,000 60,000,000 60,000,000
2 |Chi phi an ninh Goi 176,700,000 176,700,000 176,700,000 171,000,000 176,700,000
3 |Chi phi dich vu vé sinh Goi 61,000,000 61,000,000 61,000,000 61,000,000 61,000,000
4 zﬁla;hamsoc cdy xanhva canh | - - 146,111,108 146,111,108 146,111,108 146,111,108 204,245,108
5 |Chi phi diat con tring Goi 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000
¢ |Chiphi thugom, van chuyenric | - 2727273 2727273 2727273 2.727.273 2727273

thai sinh hoat
7 |Chi phi T4 h3 tro hién truong Goi 35,379,444 39,341,684 39,377,381 40,188,487 43,229,131
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3.4 Chi phi van hanh: Chi phi ning lwgng, ky thuat, sy ki€n, chi phi khac va chi phi van hanh dinh mirc.

X PON Thang . X
STT NOI DUNG TONG CONG
VI Théang 8 Théang 9 Théng 10 Théang 11 Thang 12
I |Chi phi ning lugng & k¥ thujt 76,576,640 73,328,620 68,930,245 62,717,960 104,575,172| 386,128,637
| |Phi dién van hanh khu vye s Goi 73,223,640 67,236,120 62,174,245 45,134,950 69,644,400
hitu chung
o |Phinu6e van hanh khu vire s Goi 3,071,000 6,012,500 2,090,500 3,385,500 13,560,500
hitu chung
3 |Chi phi db dung ky thudt tidu hao | Géi 282,000 80,000 3,203,000 1,031,260 8,557,000
4 | Chi phi phan bé CCDC Goi 0 0 1,462,500 13,166,250 12,813,272
Chi phi su kién & dién ta
L\ cpc swiagn & dien tap 0 12,358,000 0 66,915,741 50,850,000 139,123,741
1 |Chi phi trang tri sy kién 2/9 Goi 0 600,000 0 0 0
) Ti rfzng tri va sy kién Tét Nguyén Goi 0 0 0 0 0
Pan
3 Trang tri Noel va Tet Dwong Goi 0 0 0 0 59,850,000
lich
4 |T6 chirc Tét Trung Thu Goi 0 11,758,000 0 0 0
5 |Dién tap PCCC Goi 0 0 0 66,915,741 0
V  |Chi phi khac 0 0 0 0 16,100,000 16,100,000
1 |Chi phi xt ly nudc thai Goi 0 0 0 0 0
2 |Chi tién théng cong Goi 0 0 0 0 16,100,000
VI ill;‘cpm quan ly van hanh dinh 79,414,759 85,239,741 84,452,058 90,545,658 105,601,688 445,253,904
Iflll,l;cphl quan Iy van hanh dinh 79,414,759 85,239,741 84,452,058 90,545,658 105,601,688
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3.5 Dong tién va quy du phong van hanh

STT

NOI DUNG

PON
VI

Thang

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

TONG CONG

D

DONG TIEN

-368,821,483

-416,062,731

-371,077,531

-468,149,986

-751,316,409

-2,375,428,140

Chénh 1éch Thu - Chi (Trén s6
thuc thu - thue chi chua bao g@)m
VAT)

-335,953,758

-381,898,595

-322,947,661

-405,059,112

-681,530,744

-2,127,389,871

Thué VAT dau ra (Khoan thué
GTGT phi dich vy cua cac can
chua ndp tién.)

-31,260,925

-32,618,023

-40,081,189

-52,805,820

-76,945,773

-233,711,730

Thué VAT dau ra (Khoan thué
GTGT phi dich vu ctia cac can
di nop tién.)

-57,562,552

-59,511,258

-65,286,216

-65,050,495

-56,378,960

-303,789,480

Thué VAT dau vao dugc khiu
trir (Khoan thué GTGT tir cc chi
phi van hanh ¢ dinh - Bao gbm
ca thué VAT cua Béo tri trong
nam)

55,955,752

57,965,145

57,237,535

54,765,441

63,539,067

289,462,941

DONG BO SUNG PE CAN
BANG VAN HANH

368,821,483

416,062,731

371,077,531

468,149,986

751,316,409

2,375,428,140

QUY DU PHONG VAN
HANH

-368,821,483

-416,062,731

-371,077,531

-468,149,986

-751,316,409

-2,375,428,140

Quy dy phong van hanh (1a Quy
két du tir Tong phi van hanh thu
dugc trir di Tong chi phi van
hanh thyc té, trir di quy bao tri,
trir tién tng ndp thué VAT cho
cac can ng phi)

-368,821,483

-416,062,731

-371,077,531

-468,149,986

-751,316,409

CHENH LECH PHAI THU -
CHI (néu thu di 100%)

-74,151,062

-108,473,623

19,334,014

64,704,595

38,304,022

-60,282,054
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3.6 Chi phi béo tri trong nam.

. I Thang
STT NOI DUNG v TONG CONG
VI | truéc | Tpsng 8 Thang 9 Thang 10 | Thang 11 Théng 12
Y BAO TRI, NA AP HA TA

A | QUYBAOTRI, NANG € A TANG 88,823,476| 92,129,281 105,367,405 117,856,315 133,324,732| 537,501,210

KY THUAT

CHI PHi BAO TRi, NANG CAP HA
B | ANG KV THU AT 0 0 0 0 22,796,400| 22,796,400
I |CHIPHi DO BQL TU TRIEN KHAI 0 0 0 0 0 0
I |CHI PHI THUE NGOAI 0 0 0 0 22,796,400 22,796,400
1  |Chi phi truc tiép 0 0 0 0 20,724,000

Hang muc hang rao sét theo hop dong s6

07.2025/HDTC/OGR-HT ky ngay 20,724,000

15/12/2025
2 |Phi quan ly bao tri 0 0 0 0 2,072,400
C |TON QUY, CHUYEN NAM SAU 514,704,810
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3.7 Thuyét minh bzo co tai chinh vin hanh.

Trong nam 2025, cong tac quan Iy van hanh Khu biét thy Vuon Cam duogc trién khai
trong bdi canh dic thu ciia mot khu d6 thi dang & giai doan dau hinh thanh cong dong cu
dan, véi ty 1& cu dan vé sinh song va tham gia dong phi dich vu con han ché. Pon vi quan Iy
van hanh vira méi tiép quan va chuyén giao tir chii dau tu sang. Diéu nay di tac dong truc
tiép dén kha nang can ddi tai chinh cho hoat dong van hanh.

a) Tong hop tinh hinh Tai chinh:

STT Noi dung Gia tri Don vi
A | Thu
1 | Tong phi dich vu phai thu (Bao gdm VAT) 5,912,513,308 vnd
2 Téng phi dich vu thu dugc (Bao g@)m VAT) 3,095,457,353 vnd
Ty 1¢ thu phi dat 52.4% %

B | Phin chia nguén

Trich quy bao tri va nang cip ha ting k¥ thuat

—

537,501,210 vnd

(Khong VAT)
2 | Ngudn Tién dung cho Van hanh 2,557,956,143 vnd
C | Dong tién -2,375,428,140 vnd
1 | Chénh léch thu chi (khéng VAT) -2,127,389,871 vnd
2 | Thué VAT ndp ngan sach 248,038,269 vnd

b) Nguyén nhin chinh din dén tinh trang Am dong tién

Tinh trang 4m dong tién van hanh trong 5 thang cudi nim nam 2025 xuat phat tir cic
nguyén nhan cha yéu sau:

- Thir nhit, ty 1é cu dan thyc hién nghia vu dong phi dich vu chua cao, trong khi
phan 16n cac chi phi van hanh 1a chi phi cd dinh, phai duy tri thuong xuyén dé ¢am bao an
ninh, vé sinh, ha tdng va cac dich vu thiét yéu cho cu dan dang sinh song.

- Thit hai, trong co ciu dong tién 4m néu trén c6 233,7 triéu dong 1a tién thué VAT
phat sinh theo quy dinh. Mac du mdt s6 chu s& hitu chua thuc hién hodc chua hoan thanh
nghia vu thanh toan phi dich vu, don vi van hanh van phai tng trudc dé thyc hién day du
nghia vu thué véi Nha nude, dam bao tudn thu phap luat.

- Thit ba, trong giai doan cubi naim 2025, ngay ca trong gia dinh 100% cu dan thuc
hién déy du nghia vy dong phi, thi hoat dong van hanh van bi 4am khoang 60,28 triéu d@)ng,
cho thay ap luc tai chinh mang tinh co cu cua giai doan dau (do nhu cdu duy tri cic hang
muc van hanh thiét yéu va chi phi ¢b dinh trong khi quy mé cu dan thuc té con thap)..

Dé dam bao hoat dong quan ly van hanh khong bi gian doan, don vi van hanh va Chu
dau tu dé phai tam rng ngudn luc tai chinh nham chi tra kip thoi cac chi phi van hanh thiét
yéu, bao gdm an ninh, vé sinh, van hanh ha tang k§y thuat va cac nghia vu tai chinh véi Nha
nudée (trong d6 c6 thué VAT).

Viéc chu dong tam ng ngudn lyc trong giai doan nay thé hién trach nhiém duy tri
van hanh lién tuc, déng thoi nhdn manh vai tro then chdt cua su déng hanh tir cu dan trong
viéc thuc hién ddy du, ding han nghia vu phi dich vu nhim dam bao tinh bén viing lau dai
cua cong tac van hanh khu do thi.
¢) N6 Irc ciia don vi van hanh trong nim 2025

Trudce nhirng kho khin néu trén, dé dam bao cong tac van hanh khong bi gian doan
va chat lugng dich vu dugc duy tri & mue on dinh, don vi van hanh da chu dong su dung
ngudn von tu ¢6 va vay tam tir Chii dau tu dé bu dip phan thiéu hut dong tién véi muc tiéu:
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- Duy tri ddy du cac dich vu van hanh thiét yéu

- Khéng lam gian doan an ninh, vé sinh, k¥ thuat ha tang chung.

- Pam bao méi trudng song 6n dinh cho cu dan di vé sinh séng.

’Do"n vi van hanh xac dinh day la tr‘élch nhiém can thiét trong giai doan dau, thé hién
cam két dong hanh cuing cu dan va Chu dau tu trong qua trinh hinh thanh va phat trién khu
do thi.

Viéc cu dan thyc hién nghia vu phi dich vu dﬁy du va dang han ciing 1a co s& Qém
bao sy cong bang gitra cac ho da thyc hién ding nghia vu va cac ho chua thuc hién, dong
thoi gitp quy van hanh som trd lai trang thai can doi.

V.KET LUAN

Nam 2025 1a giai doan dau trién khai céng tic quan 1y van hanh Khu biét thy Vuon
Cam trong nhiéu diéu kién dic thu: Tiép nhéan van hanh tir 01/8/2025, thoi tiét mua bio kéo
dai, ha tAng — canh quan can khéc phuc, ty 1& cu dan vé sinh séng chwa cao va nguén thu phi
dich vu chua on dinh. Trong bdi canh do, ‘Ban Quan ly xac dinh vu tién xuyén sudt 14 duy tri
van hanh an toan, lién tuc va ting budc 6n dinh, han ché t6i da anh hudng dén doi sdng cu
dan.

Trong nim 2025, Ban Quan 1y di t6 chirc bd may van hanh theo hudng tinh gon. Duy
tri cac dich vu thiét yéu nhu an ninh, v¢ sinh, ky thuét ha tang, cay xanh, canh quan. Thiét
1ap va van hanh cac kénh tiép nhan, phan hoi thong tin cu dan, dong thoi cha dong phédi hop
v6i Chu dau tu va cac dbi tac dé tirng bude cai thién diéu kién sinh hoat chung trong khu d6
thi.

Ban Quan 1y ciing thang than nhin nhan cong tac van hanh nim 2025 con gip nhiéu
kho khin, dic biét 1a ap lyc cin ddi tai chinh do ty 16 thu phi chwa dat yéu cau trong khi phan
16n chi phi van hanh 1a chi phi cé dinh. DPé dam bao hoat dong khong bi gian doan, don vi
van hanh da nd lyc sir dung nguon von ty ¢6 va nguodn hd tro, tam ung tir Cha dau tu nham
duy tri chit luong dich vu & mirc 6n dinh trong giai doan dau.

Budc sang ndm 2026, Ban Quan ly xac dinh trong tam la chuan héa dan quy trinh,
nang cao hi¢u qua van hanh theo 1§ trinh va tang cuong phdi hop, truyén thong véi cu dan.
Dé ké hoach van hanh nam 2026 duoc trién khai hiéu qua va bén viing, Ban Quan 1y rat
mong tiép tuc nhan duoc sy dong hanh ctia Quy Cu dan thong qua viée tudn thu ndi quy,
phéi hop thong tin va thuc hién nghia vu phi dich vu ddy du, dung han.

Ban Quan ly Khu biét thu Vuon Cam tran trong cam on sy quan tam, chia s¢ va dong
gop y klen cua Quy Cu dan trong nam 2025, va cam két tiép tuc van hanh v0i tinh than trach
nhiém, cau thi, minh bach, ddng hanh, hudng t&i xdy dung mot cong dong sdng an toan, vin
minh va bén vimg.

Hoang Thé Cuong
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