CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
ORANGE GARDEN RESIDENCES Péc lap - Ty do - Hanh phiic

KE HOACH VAN HANH NAM 2026

I. BOI CANH VA HIEN TRANG NAM 2026
1. Can ctt phap ly

Can ct B luat Dan sy nam 2015, duoc stra doi, bd sung nam 2023;

Can ct Luat Nha & sb 27/2023/QH15 ngay 27/11/2023, ¢6 hiéu luc tir ngay
01/01/2025;

Can ctr Luat Kinh doanh bat dong san sd 29/2023/QH15 ngay 28/11/2023, ¢6 hiéu
luc tir ngay 01/01/2025;

Can cir Hop dong mua ban va cac phu luc kém theo gitta Chu dau tu va Khach
hang/Cu dan;

Can cur Noi quy Khu biét thy va Noi quy thi cong xay dung Khu biét thy Vuon Cam,
da dugc Chu dau tu va cu dan thong nhat, ky x4ac nhéan va dang cé hiéu luc &p dung;

Can cu vao Quy ché tinh phi dich vy, phi thi cong, quy bao tri va quy du phong van
hanh ban hanh theo Quyet dinh s6 018/2025/Qb-VNP ngay 01/08/2025 cia Cong ty CO
phan Vinapol.

2. Téng quan di én:

a) Tén du an: Khu biét thy Vuon Cam.

b) Vi tri: Xa Son Pdng, Thanh Phb Ha Noi.

¢) Quy moé: Du an rong 54,56ha; Trong do co:

- Cin biét thy d€ o: 683 cin.

- Cong trinh ti¢én ich chung, khu vuc chung:

+) Khu vuc cong cong bao g@)m 161 di, duong ndi by, cay xanh, vi he, canh
quan, cong vién trung tam, 6 cdy xanh ndi khu, kénh nudéc....

+) Hé théng cép dién: Ludi dién trung thé, ha thé, tram bién ap...

+) Hé théng cap nudc sinh hoat.

+) Hé théng thoat nudc mura.

+) Hé thng thoat nudc thai

+) Nha may xt Iy nudc thai cong suit 700m?/ngay dém;

- Cong trinh, tién ich riéng (La cong trinh, tién ich duoc chi dau tu xay dung bang

chi phi cta chu dau tu, khong dugc phan bo vao gia ban)
+) Truong hoc: Truong Lién cip; Trudng Mam Non.
+) Khu thé thao cdy xanh: CXTT-11, CXTT-2 (Khu Bé boi, san Pickleball, ...)
+) Cong cong, dich vu: Nha Vin phong ctiia Cha dau tu (CC1)
+) Bai d6 xe (P1 va P2)
+) Khu dich vu thwong mai CC2.
d) Giao thong két ndi chinh: Pudng vanh dai 3.5, Pudng lién xa.
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3. Hi¢n trang cong trinh trong Khu biét thy: (Tinh dén ngay 31/12/2025)

a) Biét thu dé é:
£ Dy Kién
A\ A > 1A (O .
STT Tinh trang So lwgng | Ty 1€ (%) ban giao
1 Biét thy da ban giao, trong do: 585 85.7%
Can da vé d/cho thué hoat dong 26 3.8%
Can dang cai tao 12 1.8%
Can chwa vé ¢ 547 80.1%
3 Biét th‘u d.ang xay dung, chua xong, 35 51% Niim 2026
chua ban giao
4 | Biét thy chua xay dung 63 9.2% Quy 4/2027
Tong 683 100%
b) Cac cong trinh khac:
A 1k n . . Dy Kkién dwa
STT | O dat Cong trinh Tinh trang vio hoat dong
1 cCl I\{ha leu hanh, Phong sinh hoat Chua du’? vao Quy 12026
cong dong hoat dong
Nha Piéu hanh, Vin phong Cong | P4 di vao hoat
2 CC1 A1 A
ty van hanh dong
3 cop | Nha diu hanh, Vin phong | Da divao hoat
BQLDA cua chu dau tu dong
4 | TTCX2 Eizfggyngzntﬁe thao, cafe, Khuon | 5. 1o hoan thién |  Quy 1/2026
5 | TTCX2 | San Pickleball Da di vao hoat
’ dong
6 HT2 Quay thuoc, minimart, nha an Pang xay dung Quy /2026
7 | TTCX 1 | Khu thé thao, cay xanh Bé;%\fg" Thang 12/2026
8 CC2 Khu thuong mai dich vy Dang thiét ké | Thang 12/2026
9 | TH |TruongLién cép Ch“g‘;r‘f; X3Y | Thang 12/2026
10 NT Truong Mam Non Pang -thié’t ké | Thang 12/2026
11 Pl | Baiddxe Pl Ch“g‘;rtl’; X8y | Quy 12026
12 P2 | Baidd xe P2 Pang thiét k& | Thang 12/2026
Khuoén vién, cay xanh, quang TN
13 truong, hd diéu hoa, nhac dao ven ba déYaO hoat
hd ong
14 Ha tang giao thong, cip, thoat | Di di vao hoat
nuoc dong




4. Hién trang dan cuw, cu tra hién tai.
a) Hién trang dan cw

Tong so

STT Noi dung S6hd | . . o . Ghi chu
i thanh vién
1 | S6 ho da veé ¢ thuong xuyén 17 65
2 | SO hd ¢ ban thoi gian/ cho thué 9 60

X s \ C oA . s 12 can dang thi con
SO can nha dang thi cong stra chita va & g

3 du kién vé & trong vong 12 thang toi 27 108 tlcl?élb tti(é?j ifncfgpd;;l égp
S6 can nha du kién s& sta chita va vé

4 | & trong khoang thoi gian tir 12 thang | 100 400
dén 24 thang toi
Tong 153 633

¢) Co ciu dan cw, nhan khau hién tai

- Quy mb nhén khau:
+) Tong s6 nhan khau dang sinh séng thudng xuyén va ban thoi gian: 125 nhan
khau.
+) Binh quén 4,8 nguoi/hd

- Co ciu d6 tudi
+) Dudi 18 tudi : 15 nguoi.
+) Tur 18, 60 tudi : 96 nguoi.
+) Trén 60 tudi : 14 ngudi.

- Tinh hinh Pang vién cu tri. Tong sé dang c6 15 Pang vién dang sinh sdng trong
Khu biét thy, trong do:
+) C6 08 bang vién dang sinh hoat tai noi cu trl theo dang ky thuong tra (ci).
+) C6 07 bBang vién dang sinh hoat tai Co quan.

5. Hién trang Ban quéan ly vin hanh

Ban Quan 1y van hanh Khu Biét thy Vudn Cam hién nay duoc Cong ty C6 phan
Orange Garden Residences tiép nhan va to chirc hoat dong tir ngay 01/8/2025, trén co s& ban
giao tr Ban van hanh trudc day.

Sau thoi diém tiép nhan, Ban Quan 1y duoc tai cAu tric theo hudng tinh gon, da nhiém,
phu hop véi giai doan du 4n c6 sb luong cu dan vé sinh sbng chua 16n va chua dong déu.
Song song voi do, Ban Quan ly. ké thira va tiép tuc thuc hién cac hop dong dich vy thué ngoai
da dugc ky két trude do, bao gdm cac dich vu: Bao v¢, v€ sinh, cham soc cdy xanh, thu gom
rac thai, kiém soat con trung va mat s6 dich vu hd tro khéac...

Trong giai doan d4u van hanh, Ban Quan ly c6 st dung dich vu tu van cua Savills
nhim x4y dung, ra soat va hoan thién hé thong tiéu chudn, quy trinh van hanh theo dinh
huéng dai han. Tuy nhién, viéc ap dung cac ti€u chuan nay duoc thyc hién theo 19 trinh phu
hop véi diéu kién thuc té, quy mo cu dén va nang lyc tai chinh van hanh, tranh ap dung may
moc céac tiéu chuin vuot qué nhu cau va kha nang cua giai doan hién tai.

Do dic thu dy an dang trong giai doan chuyén tiép, s6 lwong cu dan chwa 6n dinh va
muc do hoan thién ha tﬁng con theo tung giai doan, chét luong dich vu van hanh tai mot )
thoi diém chua dong déu giira cac hang muc, dong thot ky vong cta cu dan d6i voi cong tac
van hanh ciing c6 sy khac nhau. Ban Quan 1y dang tiép tuc ra soat, diéu chinh phuong 4n to
chtrc, ting cuong cong tac giam sat dich vu thué ngoai va truyén thong véi cu dan nham
tung budc nang cao hiéu qua van hanh trong thoi gian toi.

3



6. Hién trang Cong tac tai chinh va thu phi dich vu van hanh.

Tai thoi diém xay dung K& hoach van hanh nam 2026, Khu Biét thy Vuon Cam dang
ap dung don gia phi dich vy vén hanh la 12.000 dong/m?, theo Noi quy dé dugc Chu dau tu
ban hanh va cu dan dong y ky ket.

Tuy nhién, viéc trién khai :[hu phi dich vu hién nay dugc thyc hién trong bdi canh du
an van dang trong giai doan chuyén ti€p, s6 luong can nha ban giao cho cu dan theo cac thoi
diém khac nhau, khong dong déu, dan dén thoi gian dugc mién giam phi dich vu khac nhau.
Cu the:

- C6 18/585 can dang duoc ap dung chinh sach mién phi dich vu;

- C6 394/585 can dang dugc ap dung chinh sach giam 50% phi dich vuy;

- C6 khoang 173/585 can thudc dién phai dong du phi dich vu theo don gia hién hanh.

Qua qua trinh trién khai, Ban Quan ly ghi nhan mot s6 nguyén nhan anh huéng dén
cong tac thu phi, bao gom:

- Mot bo phén cu dan chua ddng thuan voi don gia khi dong du phi 1a 12.000 dong/m?
do Chu dau tu ban hanh;

- Mét‘sé ho dan cho réng ha téng, tién ich va chat lugng dich vu van hanh chua dugc
hoan thién dong bo, tir d6 tri hoan viéc thuc hién nghia vu tai chinh;

- Mot sb cu dan khong dong phi dich vu do con mét s6 thic mic va chua d@)ng y voi
gidi thich cua CDT, BQL.

- Nhén thire va ky vong cua cu dan vé pham vi dich vu tuong tmg véi mic phi hién
hanh chua thong nhat.

Trén co s6 do, ty 1¢ thu phi dich vu thuc té méi dat khoang 50% so véi tong s6 phi
dich vu phai thu, chua dap ing yéu cau can doi chi phi van hanh cta khu biét thy.

Trong bdi canh ty 16 thu phi chua dat ké hoach, Ban Quan ly van phai duy tri day dua
cac hoat dong van hanh thiét yéu nhw an ninh, vé sinh, ha tang k¥ thuat, canh quan... dé dam
bao an toan va sinh hoat blrnh thuong chg cu dan. Do do, trong nam 2025, cong tac van hanh
da phat sinh tinh trang thi€u hut dong tién, phai sir dung nguén von ho trg tir Chu déau tu va
ung von tir Cong ty C6 phan Orange Garden Residences dé€ duy tri hoat dong.

Thuc trang trén cling dan dén sy mat can dbi va thiéu cong bang giita cac cu dan da
thuc hién day du nghia vy tai chinh véi cac cu dan chua hoac cham thyuc hién nghia vu dong
phi dicl} vy, dong t’h(‘)’i tao ap lug 16m cho cong tac 1ap va trién khai ké hoach van hanh theo
ding tién dd va chat luong da de ra.



7. Hién trang nhan thirc va ky vong cia cu dan.

Qua cong tac tiép nhan ¥ kién va phan 4nh cua cu dan di vé sinh séng, Ban Quan ly
ghi nhan da sb cu dan danh gid tich cuc d6i v6i mot sd ndi dung trong cong tac van hanh,
dic biét 1a cong tac an ninh, trat ty va vé sinh khu vuc cong vién trung tim, gop phan dam
bao moéi trudng sdng an toan, xanh va sach cho cong dong cur dan.

Bén canh nhitng danh gia tich cuc, Ban Quan 1y ciing ghi nhan mét sb phan anh va
ky vong ctia cu dan lién quan dén cac noi dung sau:

- Cong tac v¢ sinh tai mot s6 khu vuc trong du an chua dat ky vong cua cu dan.
Nguyén nhan cha yéu xuat phat tir viéc cac hop dong dich vu vé sinh duoc ky két trong giai
doan trude ddy chi bao phu khu vuce céng vién trung tim va mot sb tuyén dudng chinh, chua
trién khai déng bo trén toan bd pham vi dy &n. Viéc mé rong pham vi v€ sinh theo hop déng
hién hiru s€ lam phat sinh chi phi van hanh dang Kké, trong khi diéu kién tai chinh van hanh
chua cho phép.

- Mot sb cu dén tiép tuc bay to ky vong vé viée sém dua vao hoat dong cac tién ich
dich vu nhu siéu thi, khu ca phé, bé boi va cic khong gian sinh hoat chung khac. Ban Quan
1y ghi nhan day la nhu cau chinh dang trong qua trinh hinh thanh céng déng cu dan va xac
dinh c4c tién ich néu trén dy kién s& 1an luot di vao hoat dong trude ngay 30/4/2026, theo
tién d6 chung cua duy an.

Nhin chung, nhan thuc va ky vong cta cu dan ddi v&i chét lugng dich vu van hanh
hién nay chua hoan toan d@)ng nhat, chiu tac dong boi thoi diém vé ¢, mic do sir dung tién
ich va diéu kién hoan thién ha ting theo timg giai doan. Diéu nay doi hoi Ban Quan Iy tiép
tuc ting cuong cong tac truyén thong, giai thich va diéu phdi nham timg budc tao sy dong
thuan trong cong dong cu dan.

8. Cac van dé dit ra trong cong tic van hanh

Trén co s¢ danh gid hién trang du 4n va cong tac quan 1y van hanh tai thoi diém xay
dung Ké hoach van hanh nim 2026, Ban Quan ly nhéan dién mdt sb van dé trong tam can
duoc xem xét, xur 1y trong giai doan tiép theo nhu sau:

- S luwong cu dan vé sinh séng taing nhung chua déng déu: S6 ho dan vé & co xu
huéng ting theo thdi gian, tuy nhién tién do va murc d tap trung cu dan chua dong déu gila
cac khu vyc trong du an, gdy kho khin trong viée t6 chtre van hanh dong bo va tdi vu ngudn
luc.

- Ha tAng va tién ich hoan thién theo giai doan : Mot s6 hang muc ha tang ky thuat va
tién ich chung dang dugc hoan thién theo tién do dy an, anh hudng dén kha nang trién khai
day da cac dich vy van hanh va mac d¢ hai long ctia cu dan trong giai doan hi¢n tai.

- Ty 1é thu phi dich vu chua dat yéu cau can d6i van hanh: Cong tac thu phi dich vu
van hanh d3 dugc trién khai, tuy nhién ty 1€ thu thyuc té con thép so véi nhu cau chi phi van
hanh, gy ap luc 1én dong tién va anh huong dén kha niang chu dong trong viéc nang cao
chat luong dich vu.

- Ky vong cta cu dan ddi véi chat luong dich vu chwa dong nhit: Nhan thire va ky
vong cua cu dan vé pham vi dich vy, mirc d¢ tién ich va chét lugng van hanh con khéac nhau,
phu thudc vao thoi diém vé &, muc do sir dung dich vu va diéu kién hoan thién ha téng.

- B6 may quan ly véan hanh dang trong giai doan chuyén tiép: Ban Quan 1y van hanh
moi tiép nhan va té chirc hoat dong trong thoi gian chua dai, dang trong qua trinh ra soat, tai
cAu trac theo huéng tinh gon, két hop hoan thién dan cac quy trinh, tiéu chun va phuong
thirc van hanh phu hop véi diéu kién thyc té.



- Ap Iuc dam bao géng béng va duy tri 6n dinh van hanh: Viéc ton tai song song cac
nhom cu dén thuc hién day du va chua day du nghia vu tai chinh dat ra yéu cau Ban Quan
1y phai vira dam bao cong bang, minh bach, vira duy tri 6n dinh cac hoat dong van hanh thiét
yéu trong toan khu.

II. CAC VAN PE COT LOI TRONG CONG TAC VAN HANH NAM 2026

- Mat can d6i tai chinh van hanh do ty 1é thu thap.

- Chét lugng dich vu chua déng déu theo khu vuec, giai doan ban giao, dé tao so sanh
va tranh luan.

- Ap luc trat ty xay dung (thi cong song song van hanh): Tiéng on, bui, an toan, m¥
quan.

- Chuén hoéa quy trinh va kiém soat nha thau trong bdi canh nhén sy tinh gon, da
nhiém.

, - Ky vong tién ich tdng nhanh hon tdc do hoan thién, kéo theo yéu cau “dich vu cao
cap ngay”.

- Truyén théng, phan hoi, minh bach can hé théng hoa dé giam xung dot, ting dong
thuan.

III. MUC TIEU VAN HANH NAM 2026

1. Muc tiéu chung

Muc tiéu van hanh nim 2026 13 niim chuyén tiép, dua trén cac dic diém:

- S6 ho cu dan vé ¢ tang, tuy nhién chua nhanh va dong déu.

- Ha téng, tién ich dang hoan thién theo giai doan.

Trén co sé nay, muc tiéu van hanh nam 2026:

- Duy tri cong tadc van hanh an toan, on dinh, minh bach;

- Bao vé quyeén va loi ich hop phép, chinh dang cua cu dan;

- Ting budc ning cao chét luong dich vu phu hop véi diéu kién thuc té va kha ning
tai chinh van hanh;

- Tao nén tang cho khu biét thy van hanh bén virng khi sb cu din gia ting trong céc
nam tiép theo;

- Xay dung khu dan cu van minh, sach dep, lich sy, phat huy cac gia tri van hoa, thuan
phong my tuc tot dep;

- Gop phan gia ting va bao toan gia tri bat dong san tai Khu Biét thy.
2. PDam bdo an ninh, an toan cho cw dan va tai san

Duy tri luc lwong an ninh, bao vé va tudn tra 24/7, kiém soat chit ch& nguoi va phuong
tién ra vao khu biét thy;

Diéu chinh, bd sung cac vi tri bao vé cho phu hop vdi nhu cau thuc té cua Khu biét
thy theo ty I¢ cu dan vé 6.

T6 chtrc huan luyén, dién tip phong chay chita chdy va tng pho su ¢ dinh ky;

Phéi hop chit ché véi chinh quyén dia phuong va cac co quan chiic nang trong cong
tac gitr gin an ninh trat tuy, phong chong toi pham.
3. Van hanh 6n dinh ha ting k§ thuit va ning cip nhe tién ich chung

Quégn ly, van hanh, bao tri hé théng dién, nudc, thoat nuée, dén chiéu sang, PCCC,
camera, kiém soat ra/vao, bai xe.



Duy tu, sua chira hang muc ha tﬁng khi hu héng dé dam béo hoat dong binh thuong,
lién tuc va an toan.

Phdi hop véi cac don vi cung cp dién, nude, vién thong dé dam bao dich vy 6n dinh
lién tuc.
4. Giir gin canh quan, moi trwomg xanh, sach, dep

Chim soc cdy xanh, vuon hoa, tham co, canh quan céng cong theo ké hoach.

Nang cép canh quan, cdy xanh theo mua, theo thdi ky cho Khu biét thy Pep hon.

Quét don v€ sinh, thu gom rac thai sinh hoat va xur ly rac thai nguy hai ding quy dinh.

Kiém soat sinh vat gdy hai, duy tri méi truong séng xanh, sach, an toan cho sirc khoe
cu dan.
5. Quan ly trat tu xay dung va tuan tha néi quy

Giam sat hoat dong xay dung, cdi tao, stra chita cua cu dan theo dung quy dinh phap
luat va Noi quy Khu biét thy.

Pam bao an toan lao dong, vé sinh méi trudng, déng bo ha ting va my quan do thi.

Pon ddc cu dan thuc hién dang ky tam tra, thudng tra, tuan thit ndi quy sinh hoat
chung.
6. Muc tiéu Tai chinh

_ Tungbudc cai thién ty 1€ thu phi dich vu theo 19 trinh phu hop voi quy mé cu dan va

diéu kién thyc te. Uu tién thu ding, thu du, thu cong bang. Giam cong ng kéo dai.

DPam bao can d6i thu, chi van hanh, minh bach tai chinh va céng bing giita cac cu
dan;

Tang cuodng cong tac truyén thong, nhic nhod va ap dung cac bién phap quan Iy phu

hop theo hop dong, ndi quy va quy dinh phap luat ddi véi cac truong hop cham thyc hién
nghia vu tai chinh;

‘ Cong khai ké hoach va bao cdo thu, chi kinh phi van hanh dinh ky véi cu dan va Cha
dau tu;
Thuc hién cong tac thu phi dich vy, thu ho tién dién, nudc (trong giai doan chd ban
giao cho don vi chuyén nganh), quan 1y cong ng va dé xuit bién phap xir 1y phu hop.
7. Phat trién cong dong cu dan vin minh, gin két
Xay dung mdi quan hé hop tac, ddng hanh, ton trong giita Ban Quan 1y va cu dan.
Tang cuong truyén thong hai chiéu, dam bao thong tin kip thoi, rd rang, ¢6 lang nghe
va phan hoi phu hop;
T6 chirc cac hoat dong cong dong pht hop quy mé cu dan, di vao thuc chat, khong
pho truong, khong hinh thirc.
Ting budce hinh thanh nép sdng van minh, ton trong khong gian chung va nang cao
trach nhiém véi cong dong.
8. Khong ngirng ning cao chit lrong dich vu va ning lwe van hanh cia Ban Quan ly
Xay dung bd may quan ly tinh gon, chuyén nghiép.
Dao tao, huin luyén dinh ky cho nhan sy van hanh.
~ Nang cao nang luc doi ngii theo huong Lam chic, 1am déu, khong chay theo tiéu
chuan hinh thtrc.
Ung dung cong nghé quan Iy: Thiét 1ap, van hanh website vé quan ly van hanh, cong
khai v6i cu dan, Zalo OA, camera thong minh, bdo c4o so li€u truc tuyén.
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IV. NGUYEN TAC VA PHUONG THUC TO CHUC VANH HANH

1. Nguyén tic tuin thi Phap Luit, théa thuin, ndi quy.

Cong tac quan 1y van hanh Khu Biét thy Vuon Cam nidm 2026 duoc t6 chiic trén co
SO

- Tuan tha quy dinh cta phap luat, cac thoa thuin da ky két gitta Chu dau tu va cu
dan, No1 quy Khu Biét thy va cac quy dinh c6 lién quan;

_- Phu hop v6i diéu kién thyc t€ ciia v 4n tai timg thoi diém, déc biét 1a so lugng cu

dan vé ¢, muc do hoan thién ha tang va kha nang tai chinh van hanh;

- Bam bao cac yéu td an toan, 6n dinh, minh bach, hi¢u qua la vu tién xuyén subt;

- Can bang hai hoa loi ich giira cu dan, Chu dau tu va don vi van hanh.
2. Nguyén tic van hanh theo giai doan va 19 trinh

Hoat dong van hanh nam 2026 dugc to chirc theo giai doan phat trién thuc té cta khu
biét thy, khong ap dung ciing nhac mgt mé hinh cho toan b thoi gian;

Céc dich vu va tién ich dugc duy tri va nang cao theo 19 trinh phu hop, can ctr vao:

- S6 luong cu dén sinh séng thuc té;

- Mtrc d6 khai thac ha tﬁng;

- Kha ning can dbi tai chinh van hanh;

Ban Quan ly khong thuc hién viéc néng chuan dich vu dong loat khi chua dap tGng

day du cac diéu kién can thiét, nham dam bao van hanh bén viing va tranh phat sinh chi phi
khong phu hop.

3. Nguyén tic to chirc bd may va sir dung ngudn lue

Ban Quan ly van hanh duoc td chirc theo mo hinh tinh gon, da nhiém, phu hop voi
quy mo cu dan trong ndm 2026;

Ut tién sir dung ngudn luc ndi bd cho cong tac: Quan ly, diéu phdi, giam sat, nhimng
cong viéc khong mang tinh chuyén mon cao, nhitng cong viéc nho 1€, phat sinh thuong xuyén
kho thué ngoai.

Cac dicb vu chuy@n mon du:gc thuc hién thong qua cac don vi thué ngoai, Ban Quan
1y gitr vai tro to chirc, kiém soat chat lugng, nghiém thu va danh gié dinh ky.

4. Nguyén tic quan ly chi phi va tai chinh van hanh

Chi phi van hanh duoc quan 1y theo nguyén tic: Chi dang muc dich, tiét kiém, hiéu
qua;

Uu tién nguén luc tai chinh cho céac dich vu thiét yéu nhu: An ninh, an toan, ha tﬁng
k¥ thuat, v€ sinh moi truong;

Viéc diéu chir}h pham vi dich vu hoac phuong thirc van hanh chi dugc thuc hién khi
c6 danh gia day du vé tac dong tai chinh.

5. Nguyén tic minh bach va truyén thong véi cw dan

Ban Quan 1y thuc hién cong khai, minh bach céc ndi dung lién quan dén: K& hoach
van hanh, pham vi dich vy, tinh hinh thu, chi phi van hanh theo quy dinh;

Thong tin dwogc truyén tai theo huéng: Kip thoi, rd rang, d& tiép can;



‘ Ban Quan 1y khuyén khich cu dan phan anh, dong gop ¥ kié'n’trén tinh than xay dung,
dong thoi phan loai va xur Iy phan anh phu hop voi dicu kién thuc t€ va quy dinh chung.
6. Nguyén tic dam bao cong bang va tuin thi nghia vu chung
Viéc thyc hién day du nghia vy tai chinh cta cu dan la co s6 quan trong dé duy tri
hoat dong van hanh 6n dinh va dam bao cong bang gitra cac hd dan;
Ban Quan ly thuc hién cac bién phap quan 1y phu hop theo hop ddng, ndi quy va quy
dinh phap luat doi vdi cac truong hop chua hoac cham thyc hién nghia vu;
Pong thoi, Ban Quan 1y bao vé quyén lgi chinh déng ciia cac cu dan da thyc hién day
du nghia vy tai chinh.
7. Nguyén tic cai tién va diéu chinh phwong thirc vin hanh
'Trong qua trinh van hanh, Ban Quan ly dinh ky ra soat, danh gia hiéu qua cac phuong
thirc to chuc;
Chu dong diéu chinh, hoan thién quy trinh, phuwong 4n van hanh khi diéu kién thuc té
thay doi;
Cac diéu chinh quan trong s€ dugc thong tin t6i cu dan theo hinh thirc phu hop, nham
tao sy dong thuan trong cong dong.



IV. MO HINH TO CHUC VA NHAN SU VAN HANH
1. So @ t6 chirc Ban quan ly Khu biét thy Vuon Cam. (Thang 1 — thang 4/2026)
a) So' do to chirc thang 1 — 4/2026.

Tw van van hanh o ST
[ Savills Viét Nam ]_ " Terengbaniquinly
r Phong DV va KTVH o B i Bo phan HC | chim séc cw dan™, ;:B('j phin Ké toan F
| I Dicuphoi HC- | i [ Phutrich K&
: EPRONS s CSCD i toan
- ;o i B
: ; P J
H 3 £ A - (" .
. Chuyén bieu phoi Chuyén NV : Nhn
: vien Dien hién trrong Bl | TENINIINTS | adri e =" Hanh b vien
.|| —Hatang va An Ninh -PCCC chinh i
[* L 0: “0 "‘. -’0 oY
...................................................... r--‘ *sssnnsfessnnnnnnnsnfenunnnnnnnns Sussnnnsnnfuunnnnns
v I v
T6 H6 trg KT L To6 vé DV noi
va Hién treong sinh bo
( : S0 : ; v “
bV Don vi ; e Don vi xu Donwi Cac bV CC Cac DV cung cap bV
_ ST i Cac BV bao tri, - i PGl "
cham so6c dich vu nane cip HTKT Iy con thu gom Dich vu trai nguyen li¢u, vat Thue
. cay xanh An Ninh 5 B trung rac thai nghiém cu dan tw, VP pham.... ngoai
Ghi _chu:
e Quian hé Trure tiép: Chi D P » Quan hé Phéi Hop: e == = » Quan h¢ Chirc nang: Giam sat,

Phéi hop thuc hién Tu van, hd tro ...

cong Viéc.

dao, giam sat va chiu
trach nhiém.
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b) So d0 t6 chirc tir thang 5/2026.

Tw van van hanh S e iy
[ Savills Viét Nam ]_ b Trmémgihanguaniy
<" Phong DV va KTVH “. < Bo phan HC | chim soc cw dan®. : B3 phan Ké toan
: P — i ;| Pk
; v N e T e W T <
: BpTome A CSCD i toin J;
; ;o i B :
: ¥ y : :
Chuyén Diéu phoi Chuyén NV Nhin
E vién Dlén hiéll tl'll’fﬁlg i vién Nude .:.: ....................... . sp] Hanh E':' ,,,,,,,,,,,, E i
: | —Hatang va An Ninh -PCCC ) & % chinh | :: :
‘tcssnsesssnsnnnnnnnnnns hsunns deussnnnnnnsn kssssnnnnns . -I- ue?® esssnssfessssnssnnnafannnnnnnnns (34 MITIILL ] dusunnnns
v v v
A = A ~ I A A A
To Ho trg KT To Cay W To ve DV nadi
va Hién truong xanh sinh bo
—
* D N
Pon vi ; _— Pon vi xtr Pon vi Cac BV CC Céc DV cung cap SAY
. Cac DV bao tri, . . : i e .
dich vu nAne cip HTKT Iy con thu gom Dich vu trai nguyeén liéu, vat Thué
AnNinh | £ cap trang | | réc thai nghiém cu dan tu, VP pham.... ngodi

Ghi chu:

ey QUian hé Trurc tiép: Chi

dao, giam sat va chiu

trach nhiém.

» Quan hé Phbi Hop:

Phéi hop thuce hién
cong viec.

11
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Quan hé Chtrc nang: Giam sat,

Tu van, ho tro ...



¢) So' d6 to chirc tir thang 8/2026.

Trwong ban quan ly
<" Phéng DV va KTVH . < Bbphan HC | cham séc cur dani"._ B¢ phin Ké toan
é Trlr(yn h“)n .................... E. . .§. ........ Diéu phéi HC B G s ssosvissian }:. -E- . Ph‘.l tréCh Ké’
; Lo i CSCD ¥ toin
: : s : *
§ v ‘
Chuyén biéu phoi Chuyén .
i RA LA e : A ; Nhan
. vien Qlen hién treong vien Nuoc vidn
: | —Hatang va An Ninh -PCCC
v v
T HO6 tro KT T Cay DV noi
va Hién trueong xanh bo
\ 4 ~ L ~
Don vi ; —_—_ Don vi xur Don vi Cac bV CC Céc DV cung cap bV
. Cac DV bao tri, i . P NI "
dich vu nAne cAp HTKT Iy con thu gom Dich vu trai nguyen ll@}l, vat Thué
AnNinh | & cap triing rac thai nghiém cu dan tw, VP pham.... ngoai
Ghi chu:
ey QUAN hé Trurc tiép: Chi S TTTPPPP » Quan hé Phéi Hop: e == = » Quan hé Chuc niang: Giam sat,

Phéi hop thuc hién Tu van, hd tro ..

cong viéc.

dao, giam sat va chiu
trach nhiém.
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2. Chirc nang, nhiém vu cua cac vi tri:

STT

Vi tri

Chirc nang, nhiém vu

Nhan
sw

Truéng
ban quan
Iy

- Chju trach nhiém toan dién vé cong tdc quan ly, van hanh
Khu biét thuy Vuon Cam; Pam béo van hanh an toan, on dinh,
hi€u qua va hai hoa loi ich gitra Chu dau tu, cu dan, don vi van
hanh.

- Xay dung, phé duyét va t6 chac thuc hién: Ké hoach van
hanh, ngan sach va nhan sy van hanh.

- Chi dao cac phong/bd phan trién khai cong viée theo ding
chtrc nang. Giai quyet cac van dé vuot tham quyen cua cap
phong/bd phan. La dau mbi lam viéc voi Chu dau tu, chinh
quyén dia phuong, cac dbi tac 16n. Phé duyét cac hop dong
dich vy, bao tri, stra chita theo phan cap. Chiu trach nhiém cudi
cung vé an toan, PCCC, an ninh, k¥ thuat.

- Chu tri xay dung ké hoach, Td chure sy kién 18 hoi, Ngay hoi
cu dan, hoat dong gido duc, thé thao noi khu.

- Tim kiém hop tac quang ba thwong hiéu, dich vu phuc vu cu
dan (Tu van thiét ké, wifi, bao hiém, gido duc, sirc khoe...)

- Lap phuong an, bao v¢, khai thac céc ti€n ich, kinh doanh néi
khu dam bdo chinh sach phuc vu lgi ich cu dan....

01

Phong dich vu - k¥ thuit vin hanh

2.1

Truong
phong

- Quan ly truc tiép: Chuyén vién Di¢n, Ha tﬁng; Chuyén vién
Nudc, PCCC; Diéu phéi hién truong & An ninh; To HO tro KT
& HT

- La ngudi chiu trach nhiém chuyén mén cao nhat vé k§ thuat,
ha tAng, an toan va cac dich vy k¥ thuat trong khu.

- Lap va t6 chtrc thuc hién ké hoach: Van hanh k¥ thuat, bao
tri dinh ky.

- Kiém soat toan bo hé théng dién, nudc, PCCC, ha tﬁng. Tham
dinh k¥ thuat ho so cai tao xay dung cua cu dan. Kiém tra hién
truong, xur 1y vi pham cai tao.

- Quan 1y cac hop dong: Bao tri ha tang, stra chira k¥ thuét 16n.
Nghiém thu ky thut, dé xuat thanh toan. Bao cao dinh ky va
d6t xuat cho Truéng BQL.

- Phan cong cong viéc cho nhan sy k¥ thuat. Yéu cau nha thau
khic phuc 18i k¥ thuat. P& xuit ding thi cong, dimg dich vu
khi mét an toan.

01

2.2

Chuyén
vién
bién, Ha
tang k¥
thuat

- Quan 1y truc tiép: Tb HJ tro K¥ thuat & Hién truong. Phu
trach van hanh, giam sat hé théng dién, ha tﬁng va t6 hd tro '4%
thuat hién truong

- Theo doi van hanh hé théng dién chiéu sang, tu dién, cap dién
ndi khu. Theo doi ti€u thu dién nang, dé xudt cai tién k¥ thuat.
- Quan ly, phan cong cong viéc cho T6 H trg KT & HT.

- Giam sat dich vu cham so6c cay xanh

- Ghi nhén sy cd, dé xuat phuong an xt Iy. Phéi hop xtr Iy su
6 khan cap.

- HO tro cac hoat dong, su kién, cu dan chuyén vao 0.

01
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Nhan

STT | Vitri Chirc nang, nhiém vu sur
- Thuc hién cac cong viéc khac theo sy phan cong ctiia Truong
phong
- Phy trach van hanh hé thong nudc va an toan PCCC; Giam
sat tiéu chudn vé sinh lién quan k¥ thuat.

- Theo ddi hé théng cap, thoat nude. Kiém tra, giam sat hé
Chuyén | thong PCCC. Phéi hop giam sat dich vy vé sinh. Tham gia xtr
23 vién 1y su ¢ nudc, PCCC. ’ , q 01
"~ | Nudc - - Bao tri, xr Iy sy ¢6 hé thong cap nudc, thoat nude, bé chira.
PCCC - Theo ddi tiéu thy nude, dé xudt cai tién ki thuat.
- HO tro cac hoat dong, su kién, cu dan chuyén vao 0.
- Thyc hién cac cong viéc khac theo su phan cong cua
Truong phong.
- La dau moi giam sat an ninh va diéu phoi hién truong hang
A ngay.
Si}eilrlly}e)riléu - G‘iém sat nhé thau bég vé. Kiém tre'lrca truc, quan s0, Vl tri.
Z. 1.~ | Tuan tra, gh1 nhat ky hién truong Tiép nhén phan anh lién
2.4 | phoi hién h, hién t Phéi I K 01
truong va quan an ninh, hién truong. Phoi hop xu 1y su co.
an ninh - Hb tro cac hoat dong, su kién, cu dan chuyén vao 0.
- Thyc hién cac cong viéc khac theo sy phan cong cua
Trudng phong.
3 | Hanh chinh, cham soc cw din
- Quan ly tryc tiép: Nhan vién hanh chinh, to v€ sinh. Pau
moi chdm soc cu dén, quan ly vé sinh va truyén thong ndi bo.
- T6 chirc, quan 1y cac hop dong cung cip cac dich vu trai
Chuyén | nghiém cu dan: Trang tri, t6 chue su kién... 'Nghiém thu, dé
vién Piéu | xuit thanh toan. Bao cao dinh ky va dot xuat cho Trudng
phdi hanh | BQL.
3.1 | chinh, T chtrc truyén théng ndi bd. Admin Website, Zalo OA: 01
Cham s6c | Pang tin, thong bdo, khao sat, tra 101, quan 1y nguoi dung.
cu dan - Tiép nhan thong tin, phan anh tir cu dan. Nhan, phan loai
va diéu phdi cac thong tin . Khao sat muc d6 hai 1ong dinh
ky.
- HO tro cac hoat dong, su kién, cu dan chuyén vao 0.
- Thyc hién cac cong viéc khac duoc giao.
- Phu trach cong tac hanh chinh, van phong, luu trit ho so,
dang ky va kiém soat ra vao ctia nha thau, khach dén Khu
biét thy, hd trg hoat dong ndi bo cua cong ty.
- Quan ly, luu trit gidy to, cong cu, dung cu vin phong, vat tu
39 Hanh tiéu hao. 01
"~ | chinh - HO trg ké todn mua hang, tap hop chung tir thanh toan, bang
ké thu, chi ndi bo.
- T6 chirc phong hop noi bo, su kién cong ty, hd tro hau can
va diéu phdi hanh chinh.
- Thyc hién cac cong viéc khac dugc giao.
4 | Ké toan
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Nhan

STT | Vitri Chirc nang, nhiém vu sur
- Tiép nhan, t6 chirc, quan ly cac hop dong cung cap nguyén
lidu, vat tu, van phong pham... Nghiém thu, dé xuét thanh
toan.
Cong tac ké toan, tai chinh van hanh: Thuc hién hach toan
day du, chinh x4c cac nghiép vu ké toan phat sinh lién quan
dén hoat dong van hanh khu biét thu. Quan 1y thu, chi van
hanh, qu¥ tién mat, tién giri ngan hang,cac khoan tam tng,
hoan tng. - Kiém soat ching tir thanh toan.
- Theo dbi, tong hop va quéan 1y cong no phi dich vu cia cu
Phy trach | dan. Phéi hop véi B6 phan HC, CSCD thong béo thu phi,
IO ‘ X o A yia ; 01
ke toan nhac ng, doi soat so liéu thu phi.
- Thyc hién 1ap hoa don theo quy dinh ddi véi cac khoan thu
dich vu. Theo doi, ké khai va ndp cac loai thué phat sinh lién
quan dén hoat dong van hanh (VAT, TNCN néu co.. .). Lam
viéc véi co quan thué khi c6 yéu ciu kiém tra, giai trinh.
- Thyc hién tinh luwong, thanh todn luong, phu cép, trich ndp
BHXH, BHYT .Luu trit ho so ké toan, tai chinh theo quy
dinh.
- Lap céc bao céo dinh ky, dot suat. Phdi hop xay dung ké
hoach ngan sach van hanh, dy toan chi phi nam.
5.1 | Pon vi ngi bo
T hd trg
ky thuat | - Quéan ly tryc tiép 1a Chuyén vién Dién, Ha ting.
5.1 | hién - Thuc hién cac cong viéc : Xu ly su ¢6 nhé. Thyc hién bao 03
truong tri theo phan cong. Ho tro cong viéc hién truong.
T4 va - Quan ly tryc tiép 1a Piéu phoi HC, CSCD ,
52 | L7 - Thyc hién cac cong viéc : V€ sinh toan khu theo ké hoach. 06
sinh e LA A,
Thu gom rac ndi bd. Gilr gin canh quan chung.
Té cay - Quan ly tryc tiép 1a Chuyén vién Pién — Ha tang.
53 - Thyc hién cac cong viéc : Duy tri, chdm s6c¢ cay xanh, canh 08
xanh o
quan Khu biét thy.
CONG (nhin su tir thang 1-4/2026) 17
CONG (nhin su tir thang 5/2026) 25
6 | Tu vén Savills

Tu van xay dung, hoan thién tiéu chuan dich vu, KPI.

rlr/l;(;[;lzlig - Khao sat, kiém tra, danh gia va lam bao cao dinh ky vé chat
hét théng lugng dich vu va hé thong k¥ thuat. ‘
712026 - Pao tao nhén, sur qgén Iy van hanh mét (01) 1an/ Quy
- Tu van cai tién chat luong dich vu
Tu thang
8/2026 Khéng gia han Hop dong.
tro di
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V.KE HOACH VAN HANH CHI TIET
1. Nguyén tic chung khi to chire dich vu

Cong tac van hanh duogc t6 chtrc theo nhom dich vu, bdo dam an toan, 6n dinh, phu

hop diéu kién thyuc té cua khu biét thy trong nam 2026;

Ul tién céac dich vu thiét yéu anh hudng truc tiép dén sinh hoat, an toan va méi truong

song cua cu dan;

Ban Quan 1y két hop nhan sy ndi bd va cac don vi dich vu thué ngoai, trong do:
- Nhan su nd1 bd dam nhi€m cac cong viéc thuong xuyén khong yéu cau chuyén mon

cao, cong vi¢c phat sinh, can phan rng nhanh;

- Pon vi thué ngoai dam nhiém céc dich vu chuyén mon theo hop dong;
- Pham vi va tan suit dich vu dugc diéu chinh linh hoat theo s6 luong cu dan, mirc do

st dung thuc té va kha nang tai chinh van hanh.

2. Dich vu dam bdo an ninh, an toan trong nam 2026

Pham vi dich vu

- B4 tr luc lugng bao vé truc 24/7 tai cac céng va tuan tra ndi khu;

- Kiém soat ngudi va phuong tién ra/vao khu biét thy;

- Phéi hop xtr Iy cac tinh hudng an ninh, an toan va PCCC khi phat sinh.

Phuong thire to chirc:

- Thué don vi bao vé chuyén nghiép theo hop dong;

- Ban Quan ly gidm sat vi¢c thuc hién dich vy, ra soat phuong an bd tri luc luong phu

hop véi thuc té cu dan.

2.1 Pham vi va phwong 4n dim béo an ninh tir thang 01 dén thang 3 nim 2026.

Pham vi va phuong 4n bd tri bao vé duy tri, gitt nguyén theo cac vi tri da thyc hién

trong nam 2025. Cu thé nhu sau:

THONG KE CAC VI TRi BAO VE THANG 01 — 03 NAM 2026
(09 chét 24/24h, 02 chét 12/24h)

3 S8 S8 ity Tong sb gio/
STT | Vi tri Dién giai bét | trae /i R thang
: gay (tam tinh)
1 Al |Chi huy truong/ Chi huy pho 1 12 360
) A2 Kl?m soat Cong so 1 phia Nam Khu 1 4 720
Biét Thu
3 A3 Kiém soat cong so 2 phia Bac Khu Biét 1 24 720
Thu
4 Ad KI?mASO?E cong so 3 (Cong nhan, xe 1 24 720
chd vat liéu)
5 A5 [Nhan vién tuan tra 1 24 720
6 A6 [Nhan vién tuan tra 1 24 720
7 A7  [Nhan vién tuan tra 1 24 720
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S6 gio

Téng sb gio/

STT | Vi tri Dién giai chét | truc/ ngay ‘ z;rl;étlzlglh)
] A8 %ﬁgﬂt;a kiém soat can ho, kiém ca 1 24 720
9 A9  [Nhan vién tuan tra 1 24 720
10 | A10 [Nhéanvién tudn tra 1 24 720
11 | All [Nhénvién tudn tra 1 12 360
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ANG 01, 02 NAM 2026
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(Gom 09 chot 24/24 va 02 chot 12/24)

O MINH HOQA VI TRI CONG VA CHOT BAO VE TH

SO Db
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2.2 Pham vi va phwong 4n dim béo an ninh tir thang 02 dén thang 12 nim 2026
Tt thang 2 nam 2026 s€ dich chu’yén‘ cong 3 tir tuyén duong N10 vé tuyén duong N5
(khu vuc HT-2) khi cong trinh HT-2 bat dau di vao hoat dong nham dam bao an ninh, an
toan va thuan loi ra vao cho cu dan. Khi do s€ dong cong dau tuyén N10 lai bang hang rao
ludi thép son tinh di¢n. So d6 minh hoa vi tri cong va chot bao vé nhu sau:
SO PO MINH HQA VI TRi CONG VA CHOT BAO VE THANG 3 -12 NAM 2026
(Gom 10 chét 24/24 va 02 chét 12/24)




2.3 M6 ta chirc ning, nhiém vu céc vi tri:

Vi tri A1 (12/24) ca ngay: Chi huy

- Nim chic phuong 4n, nhiém vu cia
muc tiéu, trién khai luc lugng bao vé
theo phuong an va yéu cau dit ra.

- Phan cong ca tryc cho nhan vién, quan
1y va diéu hanh nhan vién thie hién dung
cac qui trinh, nhiém vu bdo v¢ trong khi
tac nghiép.

- Kiém tra, danh gi4 tinh hinh thyc té dé
bd sung phuong an cho phu hop véi ting
giai doan.

- Quan ly, x4ac nhan gid lam viéc cho tat
ca nhan vién thudc quyén.

- Tham du cac cudc hop cung chu quan
dé ndm bat va td chirc thue hién céac yéu
cau tir cha quan.

- Xur 1y kién quyét, minh bach cac vu
viéc trong pham vi quan ly. Béo cao
Cong ty va chu quan két qua cac vu viéc
da xu ly.

Vi tri: Kiém soat ra vao ciia Khu Biét thw, Cong so 1 va cong so 2

- Dang ky cap phat thé cho cong nhan thau
vao lam vi¢c theo yéu cau ciia BQL du an.
- Kiém tra, kiém soat ngudi, phuong tién,
tai san vao/ra Khu Biét thu.

- Pang ky ghi chép so sach, phat thé
khach, huéng dan khach dén cac phong
ban dé lién hé cong tac dong thoi diang ky
khach tham ddi vé6i cac cin trong Khu
Biét thur.

- Huéng dan cac phuong tién khi vao,
ding, d6 va dé xe dung noi quy dinh khi
vao Khu Biét thu.

- Duy tri chat ch€ ndi quy, quy dinh cua
Ban quan 1y ddi véi tit ca can bd nhan
vién va nha thau lam viéc tai Khu Biét
thur.

- Ngan chdan moi dbi tuong khong duogc
phép khong dugc vao Khu Biét thu.

- Thuong xuyén lién lac voi céc vi tri khac
dé giam sat tinh hinh an ninh chung.




- Thong béo bat cr trudng hop déng ngd
cho cac vi tri bao vé khac dé tiép tuc theo
doi.

- Phong ngira va ngin chin cac ddi tuong
trom cip va pha hoai tai san trong Khu
Biét thu.

- Duy tri nghiém tic moi ndi quy, quy
dinh ciia BQL. Néu c¢6 truong hop nhan
vién hodc cong nhan nha thau trong Khu
Biét thy vi pham, bao vé can phai lap bién
ban va thong bao cho Chi huy muc ti€u va
Ban quan 1y dé c6 bién phap giai quyét.

- HO tro kip thoi cac vi tri khac khi ¢6 cac
tinh hudng khan cép xay ra.

Vi tri: Kiém soat ra vao ciia Khu Biét thlr, Cong 50 3 _

- Duy tri ndi quy lam viéc ctia cac cong nhan nha thau,
dam bdo an ninh, an toan, gitr gin trat tu chung trong toan
Khu Biét thuy.

- Kiém tra, giam sat va duy tri noi quy, quy dinh cta Ban
quan ly dy an.

- Kiém tra dang ky cac xe vat li€u, tai san, dung cu, vat tu
ctia céng nhan nha thau khi ra/vao lam viéc trong Khu
Biét thu.

- Kiém tra cac khu can ho dang thi cong dam bao cac quy
dinh nhu: Gidy phép thi cong, ndi quy an toan, kiém tra
thé cong nhan, kiém tra viéc vé sinh, vt rac, trac thai
trong cac khu dang xay dung... va ndi dung dang ki thi
cong.

- Thudng xuyén tuan tra, kiém tra khu vuc duong ndi bo
trén truc duong 3.5. Kip thoi diéu tiét giao thong, phat
hién va ngan chan cac truong hop dot nhép, trom cap, pha
hoai tai san, cac su b k¥ thuit xay ra trong khu vyc, nhat
1a cac van dé c6 lién quan dén chay, nd va sy c¢d v& 6ng,
tran nudc.

- Kiém tra xtr 1y kip thoi cac trudong hop ngudi la khong
c6 nhi€ém vu di lai trong khu vuc hodac xam nhap vao Khu
Biét thur.

- Kip thdi bao cdo Chi huy va Ban quéan Iy céac su ¢ xay
ra lién quan dén an ninh trong Khu Biét thu.

- HO tro kip thoi cac vi tri khac khi ¢6 cac tinh hudng khan
cip xay ra.

- Cap nhat déy du nhirng thong tin, vu viéc vao s6 ca truc
dé c6 co s& bao céo va ban giao ca sau quan 1y tiép.
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Cic vi tri chdt (12/24; 24/24): Puoc bb tri trai déu quanh Khu Biét thy

- Kiém tra, giam sat va duy tri ndi
quy, quy dinh cua Ban quan 1y du an
- Kiém soat céc thiét bi, tai san cua
Khu Biét thy ma BQL da giao cho
d6i bao vé kiém soat nhu (hé thong
dién, nudc, hé théng chiéu sang, hé
théng nap hd ga, hé thong ciru hoa,
hé théng cay xanh...) dam bao cac
hé thdng hoat dong binh thuong.

- Duy tri nfi quy lam viéc ctua céc
cong nhan nha thau, dam bao an
ninh, an toan, gitt gin trat tu chung
trong toan Khu Biét thuy.

- Kiém tra cac khu vuc dang thi cong
dam bao cic quy dinh nhu: Gidy
phép thi céng, ndi quy an toan, kiém
tra thé cong nhan, kiém tra viéc vé
sinh, vt rac, trac thai trong cac khu
dang xay dung...va ndi dung dang ki
thi cong (néu co).

- Thuong xuyén tuan tra, kiém tra
khu vyc duong ndi bd kip thoi diéu
tiét giao thong, phat hién va ngin
chin cac trudng hop trom cap, pha
hoai tai san, cac su cd k¥ thuat xay ra
trong khu vuc, nhit 13 cac van dé c6
lién quan dén chay, nd va su cb v
6ng, tran nude.

- Kiém tra xir 1y kip thoi cac truong
hop nguoi la khong ¢6 nhi¢m vu di
lai trong khu vyc hodc xam nhap vao
Khu Biét thy.

- Kip thoi bao cao Chi huy va Ban
quan 1y cac sy c¢d xay ra lién quan
dén an ninh trong Khu Biét thy.

- H6 tro kip thoi céac vi tri khac khi
c6 cac tinh hudng khan cip xay ra.

- Cap nhat day du nhirng thong tin,
vu viéc vao sb ca truc dé co co sé bao
c40 va ban giao ca sau quan 1y tiép.
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Vi tri (24/24): Ca trwéng Tudn tra, kiém soat cac nha thau thi cong trong

Khu Biét thy

- HO tro chi huy trudng, quan ly
toan bd céc vi tri trong ca truc

- Phan cong ca tryc cho nhan
vién, quan 1y va diéu hanh nhan
vién thyc hién diang cac qui
trinh, nhi€ém vu bao v¢ trong khi
tac nghiép.

- Kiém tra, d4nh gia tinh hinh
thuc té va bao cao cho chi huy
dé bd sung phuong an cho phu
hop voi ting giai doan.

- Quan ly, xac nhan gio lam vi¢c
cho tAt c4 nhan vién thudc
quyén.

- Kiém tra, giam sat va duy tri
ndi quy, quy dinh cua Khu Biét
thur.

- Kiém soat cac thiét bi, tai san
cua Khu Biét thy ma BQL da
giao cho doi bao vé kiém soat
nhu (hé thdng dién, nudc, hé
théng chiéu sang, hé thong nip
hé ga, hé thong ctru hoa, hé
théng cay xanh...) dam bao céac
hé thong hoat dong binh thuong.
- Duy tri nd1 quy lam viéc cua
cac cong nhan nha thau, dam
bao an ninh, an toan, gitr gin trat
tu chung trong Khu Biét thy.

- Kiém tra cac khu vuc dang thi
cong dam bao cac quy dinh nhu:
Gidy phép thi cong, ndi quy an
toan, kiém tra thé cong nhan,
kiém tra viéc vé sinh, vit rac,
trac thai trong cac khu dang xay
dung...va ndi dung dang ki thi
cong (néu co).

- Cap nhat day di nhiing thong
tin, vu viéc vao sb ca truc dé co
co s& bdo c4o va ban giao ca sau
quan Iy tiép.
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2.4 Dy kién cdc tinh hudng sy ra va bién phap xir Iy:

a) Giai quyét tinh hudng khi c6 chay no:

Poi véi ngudi dua tin, nguoi phét hién sé ngay lap tirc:

Phat 1énh bao chay (g6 kéng, goi loa, kéo coi bao dong, ...), thong bao ngay cho
Chi huy va khach hang vén tit vé dia diém, mirc do, tinh trang, nguyén nhan cua
vu chay, dong thoi goi 114.

Cat cau dao dién tong, st dung cac phuong tién chira chay tai chd dé chita chay.
Chuén bj 16i vao va huéng dan xe ctru hoa vao chira chay néu dam chay qua to.
Khong dugc bé may dién thoai cho téi khi ngudi nhén thong tin xac nhan la
duoc.

Chi huy sau khi nhéan tin, trién khai luc luong tai chd chira chay va bao vé an
toan cho muc tiéu.

T chuc ctru ngudi bi nan, tai san co gia tri, huéng dan thoat hiém, bao vé hién
truong.

Phdi hop véi cac luc luong chirc ning diéu tra, xir Iy vu viée theo quy dinh.

DPoi v6i nhan sy cia chi quan tai muc tiéu:

Khi nghe tin hiéu bao dong, tit ca4 moi nguoi nhanh chong thu xép lai cac gidy
t quan trong, tai san gid tri tap két dén khu vuc an toan trong muc tiéu.

Lanh nan theo 16i thoat hiém hoic c6 thé tham gia chita chay.

Cung cép cho doi PCCC vé ngudi va tai san con bi méc ket trong khu vire chay.

b) Giai quyét tinh hudng khi cip ciru:

Doi véi nguoi dua tin:

Ngay khi phat hién c6 truong hop can cap ciru, ngudi phat hién s& ngay lap tic:
Thong bao vén tat cho téng dai vé tinh trang, thong tin nan nhéan, vi tri, tﬁng,
phong, nguyén nhan...

Cung cap so6 dién thoal dang goi dé ngudi tiép nhan thong tin co thé goi lai.
Khong dugc bé may dién thoai cho téi khi ngudi nhén thong tin xac nhan la
dugc.

Nhan vién trwe tong dai:

Tiép nhan day du thong tin khan cdp - ludn x4c nhén lai thong tin va yéu cau
ngudi bao tin dé lai s6 dién thoai lién lac.

Thong bao lap tirc cho nguoi chi huy cao nhat vé tinh trang khan cap.

Thong bao ngay 1ap tirc cho cac t6 chuc ctru ho:

Cép ctru thanh phd: 115.

Thong tin can thong bdo: vi tri cia Khu biét thy, thong tin vé nan nhan: S cin
nha, nguyén nhan so bg, tinh trang hién thoi cia nan nhan.

Cung cip s dién thoai dang goi dé ngudi tiép nhan thong tin co thé goi lai.

Chi huy tru’(’)’ng

Pén ngay noi Xdy ra tai nan.

Trién khai d6i cp ctru y té.

Phan cong cho nhan vién bao vé doi san tai timg khu vuc dé chi duong cho nhan
vién cip ctu.

Doi cap ciru y te:

Chuén bj sén sang dung cu.

Thiét 1ap noi tap két dé so cap ctru ban dau.
Trién khai so cip ctru ban dau.

Chuyén bénh nhan ra xe ctru thuong.
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Luu hd so cua nhan sy bi thuong.

Nhan vién bao vé:

Tro gitp nan nhan, chi xé dich nan nhén trong truong hop tranh nguy hiém cé
thé xay ra.

Chi din dudng cho nhan vién cap ctru.

Hb trg bénh nhan khi nhan vién cap ctru yéu cau.

Tro giup nguoi bi thuong ra xe ctiru thuong.

¢) Giai quyét tinh hudng khi ro ri nuwéc:

Poi véi ngudi dua tin:

Khi phat hién ra sy cb, nguoi phat hién ngay 1ap tic:

Thong bao ngay cho tat ca moi ngudi trong khu vure 4n can.

Thong bao ngay cho nhén vién tryc tong dai vé vi tri ctia su cb: dic diém, tinh
chat, khu vyce, nguyén nhén.

Cung cap s dién thoai dang goi dé nguoi tiép nhan thong tin c6 thé goi lai khi
can.

Khéng dugc boé may dién thoai cho dén khi nguoi nhan thong tin xac nhén 1a
duoc.

Nhiém vu ctia by phan ky thuat va b¢ phan bao vé:

Xéc dinh nguyén nhan ro ri.

Ngay lap tirc tit ngay cac van nudc thich hop.

Trong truong hop khong thé tim dwgce van nude thich hop thi ¢ thé khoa van
tong.

Cit ngu@)n dién cta cac thiét bi dién tai khu vuc c6 su cb.

Néu c6 thé di chuyén cac d6 dac, trang thiét bi anh hudng co thé bi thiét hai do
su ¢b dén khu vuc an toan hodc che bﬁng ni lon.

Dung ré kho lau hodc ding may bom hiit néu cé nhiéu nudc.

d) Giai quyét tinh hudng khi mit dién:

Khi xay ra su ¢d nhan vién bao vé cin phai lam cac budc sau:

Chét chat tai cac 15i ra vao dé ngan chan ké gian xam nhap hoac tau thoat.
Pong lai cac clra khong can mé.

Yéu ciu dam dong binh tinh, khong gay 16n xon mat trat tu.

Thong bdo ngay cho Ban quan ly Khu Biét thy.

e) Giai quyét tinh hudng khi ¢é danh nhau:

Nguyén nhan:

Mau thudn c4 nhan.
Cong nhan vién, cong nhan nha thau vi pham ky luat lao dong.
Hanh dong tra thu....

Bién phap:

Bao cao ngay cho nguoi quan ly va chi huy bao vé.

Tryc tiép can ngan.

Tach moi ngudi ra khdi ddm dong.

Pua d6i twong danh nhau vé Phong bao vé.

Xu ly lap bién ban.

Tuy theo muc do dé xur ly dan @0 t6i Cong an, phat tién, dudi ra khoi khu vue.

25



f) Bién phap phong chéng trom cip:

- Y§u cau cong nhan nhé thau phai mac déng phuc bao hg, c,(') thé dan anh c6 diu
noi cua don vi nha thau hodc co quan noi lam vi€c, c6 gidy phép lam vi€c, co
thoi gian, dia diém lam vigc.

- Tat ca tai san, trang thiét bi mang ra ‘ngoai phai co gidy to hop 1¢.

- Céc nha thau phai ty b tri nguoi dé quan 1y, kiém soat tai san cia minh, cong
nhan nha thau chi dugc lam viéc tai noi da dang ky, khong duogc ra khoi khu vuc
lam viéc, tu do di lai nhitng khu vyc khac.

- Moi truong hop vi pham déu phai bi xtr Iy va thong bao rong rai.

- Radc thai, phé liéu phai duoc giam sat kiém tra 100%.

- Céc tai san chua dung dén phai duoc quan ly chit ché, cat gitt trong kho, c6 nhap
xuat day du. May moc, thiét bi ra/vao phai duoc dang ky chat che.

- Cong nhan nha thau chi duoc phép ra/vao 16i cong kiém soat di dugc quy dinh
va duoc kiém tra. Tit ca nhitng mAt mat phai dwoc 14p bién ban diéu tra, xac
minh (101 tugng, tim hiéu nguyén nhén, rat kinh nghiém khac phyc.

- C6 ché d6 khen thudng nhimg nguoi c6 thanh tich va xur phat nghiém khac voi
cac hanh vi vi pham dé€ ran de.

3. Dich vu dam bao Ha ting ky thuat
3.1 Pham vi dich vu

a). Pham vi da ban giao (udc tinh ~53ha) — BQL chiu trach nhi€ém van hanh

- Hé thdng cp nudc ndi khu (dudng 6ng, van, hd ga/déng ho tong theo pham vi ban
g1a0).

- Hé théng thoat nudc mua, thoat nudc thai noi khu (céng, ranh, hd ga, ctira xa theo
pham vi ban giao).

- Hé thong dién chiéu sang cong cong nodi khu (tu dién, cap, cot dén, dén).

- Hé théng giao thong ndi khu: duong, via he, bo via, son ké, bién bao, g0 giam tde

(n€u c9).

- Hé théng PCCC phan ha ting ngoai nha (hong nudc/hydrant, duong dng PCCC,
tu/van...).

- Hé thdng kiém soat ra/vao .

- Cac hang muc phu tr¢ k¥ thuat: hé k¥ thuat, nép ga, ranh thu nudc, tru/hdp ki thuat
theo pham vi ban giao.

b). Pham vi chua ban giao — CDT chiu trach nhiém chinh ( uwdc tinh khoan 1,5ha)

- Tram x1r Iy nudc thai va cac hang muc li€én quan chua ban giao.

- Cac khu vuc/hang muc con dang thi cong, chua nghiém thu/ chua ban giao.
3.2 Phuwrong thirc t6 chirc

Ban quan 1y truc tiép to chirc, diéu phdi va giam sat theo phuong thire: Két hop gitra
nhan sy k¥ thuat ndi bd va cac don vi k¥ thuat thué ngoai déi voi cadc hang muc chuyén mon
sau.

- Pau mdi chiu trach nhiém:

+) Trudng phong Dich vy — K¥ thuat van hanh: Chiu trach nhiém chung vé van hanh
ha tang, bao tri dinh ky, quan 1y nha thau k¥ thuat va nghiém thu.

. T6 hd tro ky thuat hién truong: truc tiép xir Iy sy ¢d nho, bao tri thudng xuyén,

tuan tra k¥ thuat;

26



- Nguyén tac thué ngoai: Hang muc phuyén sau, df‘)i hoi ching chi, thiét bi (vidu: Sl:Ia
chita dién ti trung tdm, bom PCCC, han cat, xir Iy su co 16n, bao tri 16n...): Thué nha thau
c6 chuyén mon thyc hién, BQL gidm sat, nghiém thu.

3.3 Ké hoach vin hanh
a) K& hoach vén hanh bao tri theo ting muc, tan suét cu thé nhu sau:

Tan suit
Ngay Tuan | Thang | Quy

STT Noi dung

1 | Hé thong cip nuéc

Kiém tra ap luc theo khu, kiém tra ro ri
tuyén chinh, tinh trang hd van/dong hd
Kiém tra nip hd, vé sinh hd k¥ thuat, xa
can (néu co)

Kiém tra, ra soat ban do tuyén ong, lap
diém hay su b, dé xuét thay thé cuc bo
Hé théng thoat nwéc muwa, nwée thai ndi
khu

Kiém tra, nao vét ho ga trong diém, thong
ranh thu nudc, kiém tra cira xa

Kiém tra diém hay ngép, sut lin quanh ho
ga, nip ga

3 | Cép dién, Pién chiéu sing céng cong
Tuan tra sang/tat, phat hién dén hong/chap
chon (Bubi tdi)

Kiém tra ti dién, aptomat, tiép dia, vé sinh
t0, siét dau cos (muc an toan)

Kiém tra tong thé tuyén cap, do kiém céc
thong s can thiét.

4 | Giao thong ndi khu

Kiém tra mat duong, 6 ga, sut lin, bo via,
bién bao, son ké

5 | PCCC phan khu viee chung

Thuc hién theo Phuong an PCCC, ctru nan
ctru ho da dugc phé duyét.

Kiém tra hong nuéc, ta/hop PCCC ngoai
nha

T6 chirc huan luyén,dién tap theo ké hoach
chung hang nam.

6 | H¢ thong kiém soat ra vio

Kiém tra tinh trang hoat dong ctia h¢ théng X
Kiém tra luu trit, chat luong hinh anh, két
nbi mang cua hé théng
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vu cong tac quan ly van hanh, ddm bao an ninh, an toan va trai nghiém cu dan.

b) K& hoach bao tri, nang cap, cai tao cac hang muyc chinh ctia ha ting k¥ thuat phuc

ST Thoi
T Hang muc Noi dung cong viéc Muc tiéu gian du | Ghi chu
kién
- Son lai cau, lan can
sat trong cong vién.
- Kiém tra, stra chira
nhitng hang muc bi
sut, xuong cap: San,
duong dao, bac 1€ . -
olE Cao, bac e | Nang cao trai
xudng, nha choi... A A
0 A A nghiém cu dan NP
- Cai tao h¢ thong s . Lam dong
, . x| -Dbam bdo an toan , A A
o thoat nudc beé mat - Quy |bd cong
Khu vuc cong | . A 1a ~ | khi str dung C ~
1 A cong vién, lam thém . . &I | viéndo da
vién . . .. | - Tranh Uing nuédc X
cac duong truc thoat A S 2| /2026 | xudng
. . A | - Tao di€u kién de X
nuoc trong cac O | . . cap.
o A cdy xanh sinh
trong cay. truong tot
- Lip dit dén Led, &
den nhay trang tri
cong vién
- Lap dat bd sung
may tap thé duc
trong cong vién
-Bosungraochanan | - Nang cao trdi
toan lan can muong | nghiém cu dan
.| nudc, son lai lan can | - Pam bdo an toan , \ .
Khu vuc cay ’ N - Quy |Lam thi
muong nudc. khi su dung 2
2 | xanh, muong 2 \ 2 L1 . &I | diém Ol
. - Kiém tra, lam bd | - Tranh Gng nudc
nudc . . A 2 2. x| /2026 | khu vuc
sung thodt nudc bé | - Tao dieu kién dé
mat khudn vién cdy | cdy xanh sinh
xanh muong nudc. | truong tot
- Dich ch A
ich chuyén cong Thue hién
s6 3 tr dau tuyen A . T
- Thuan lgi cho sau khi ra
N10 sang dau tuyén | . - 3 . .
N5 cong tac ki€m soat soat
A , g C. R . | ra/va y huon
Diéu chinh | - Bong vi tri cong cli rarvao , Quy- | p g
3 A \ 3 \ ) . |- bam bao an| I&I |4n giao
cong ra vao bang hang rao thép | . \ A
A ninh, an toan /2026 | thong va
son tinh dién cao 2m. . A : 2 ,
t aei 1 Aera A |- To1 wu ludong di to  chuc
- Lap dat bot bao vé, ., . X
2 , .. .| chuyén cua cu dan truc  bao
kiém soat tai vi tri ve
cong moi. j
- Son lai chan cac tu | - Nang cao trdi
Khu vuc | dién; nghiém cu dan
4 | chung, giao | - Lap dat go giam | - Dam bao an toan
thong tdc, bién bao toc do | giao thong noi
tai cadc vi tri giao | khu.
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Thoi

S,l:r Hang muc Noi dung cong viéc Muc tiéu gian du | Ghi chud
kién
nhau, vi tri cong ra
vao
- Nang cap phan
meém va thiét bi ki€ém
soat ra/vao - Nang cao hi¢u 2 :
- Tich hop kiém soat | qua quan Iy Trién khai
Nang cap hé P at|qua d Y n Quy | theo tung
X . 1. | phuong tién ra vao | - Gidm phu thudc 2
5 |thong quan 1y | A . A &I | cong, uu
X bang camera nhan | thu cong A 2
ra vao N I < . . /2026 | tién coOng
dién bién so0, camera | - Tang tinh minh ,
. A \ \ chinh
ghi nhan ra vao. bach, an toan
- Két no1 véi hé
thOng camera
’ q Phu toan
’ - Lap mdi, bd sung bod vong
Lap dat h¢ |25 camera tai cac |- Tang cuong an Qug ngoai va
6 thong Camera | tuyén duong chinh, | ninh, giam sat I &I}; phan 16n
an ninh toan | cong, cong vién. - HO tro xu 1y su 026 khu wvuc
khu giai doan 1 | - Két noi v€ trung | cO, phan anh cong cong
tam quan ly. trong Khu
biét thy.
- Nhiing viéc don gian, k¥ thuat cia BQL c6 thé xtr 1y thi chu
, dong xur 1y trong vong 01 gio.
Mot s6 cong tac | - Nhimg viéc phuc tap, ky thuat co thé xur ly dugc thi xu Iy va
bao tri khac | thong bao rong rai voi cu dan vé thoi gian bat ddu xur Iy va thoi
7 | phét sinh trong | gian dy kién hoan thanh.

qua trinh van
hanh

- Nhiing viéc khong xur ly duoc, budc phai thué ngoai: Kiém tra,
danh gi, xir Iy tam va 1én phuong an khic phuc, xir Iy trong vong
5 ngay. Thoi gian xur 1y tiiy theo mic d6 anh huong nhung cu thé
va théng bao rong rai dén cu dan.
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4. Pham vi va phuong dan chiam séc cay xanh va cidnh quan

4.1 Yéu cau vé tiéu chuan, tan suat, tiéu chi danh gia:

truong.

STT | Noi dung cong viéc Yéu ciu tdi thiéu cin dat dwoc TAan suét thie hién
1 Cay bong mat
2 X2 Mau séc tw nhién, chié ay dong déu theo kh hogc thiét e
1 Kiém tra tong thé (o sace ;n‘I en © 1egxcaoicay‘dong delf c0 KA VIC hodc Hhie Dinh ky hang thang
ké ban dau. Cay phat trién tot, canh tan cay can doi.
Coc chong dam bao do cao tdi thiéu 2m, khong muc, bong, gay
2 Coc chong ..c6 giang ngang chic chin. Pbi vai cay trén 3 nam co thé bo Kiém tra 3 thang/lan
coc.
Tuéi tuy theo diéu kién thoi tiét va nhu ciu cla cdy. Mua hé va X S :
e, . Ly ?.0 l,e.u ‘16}1’1 . ! 1 © Va? 4 ge:u cuaAcay . uaA cva 2. | Theo K& hoach cham soc véi tirng loai
3 Tudi nude mua thu phai tudi vao sang sém hodc chi€éu mudn, mua dong buoi cA
sng tudi muon hon va budi chidu tudi sém hon. Y
X&i dat, 1am V?mg, iy \ , - s . , A
4 don ¢b X6i trong duong kinh 0,8-1m, nhat sach cd dai, gach da. 1-2 thang/ lan
Cay khong c6 canh moc sai hudéng. Tan cay phai dam bao gil
nguyén hinh ddng tu nhién.
Tan cay khong che khuat dén chi€u sang, bang bién va camera,
5 Cat tia canh khong can tré tam nhin phuong tién giao thong, gdy mat an toan 1 lan / thang
giao thong.
Cay ¢ khuon vién dan cu 6, trudc cura nha, sanh khu vuc don tiép
khéach dugc tay choi ¢ do cao tir 2m trd xudng goc.
Bon phéan sau khi cat tia canh va thyc
o . A Ao hién theo Ké hoach chim séc dug
6 Boén phan Boén phan theo ding yéu cau véi ting loai cay, thoi ky sinh 1AL THEO (AL MOJCH CHam 506 Lo

Ban Quan 1y Khu biét thy phé duy¢t
véi tirng chung loai cay.
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STT | Noi dung cong viéc Yéu ciu tdi thiéu cin dat dwoc TAan suét thie hién
Khi ¢6 dau hiéu sau bénh va thuc hién
7 Phun thuée siu Phun thuoc phong trir theo ké hoach. Phun thudc tri sau bénh theo K& hoach cham soc dugc Ban
ngay khi phat hién c6 sau bénh tan cong cay trong. Quan ly Khu bié¢t thy phé duyét voi
tung chung loai cay.
D 1 i a . A . A . A . A z z X "~ ~
8 b;f) Ng fal cay sau mua Dung lai cay bi nghiéng, gia c6 lai coc chong chac chan. Sau moi tran bao
Thay thé ciy chét
9 Jay pie cay Chet, Thay thée kip thoi cay chét, cay yéu, cdy kém phat trién.
cay yéu
2 Cay hoa thoi vu
Déi véi hoa thoi vy yéu cau hoa ruc r& trong céc dip 18 tét trong
2 2 nam (30/4, 1/5, 2/9, Tét Nguyén dan...). Cay c6 hoa no, mau sac . N .
! Kiém tra tong the twoi tw nhién, canh 14 than thing. Hoa m&i trong c6 it nhat 1/3 Binh ky hang thang
dién tich bon 1a cdy c6 hoa nd, con lai 1a hoa chum no.
o TLFO’1 tuy th?p dlgu k‘len ,th(n t,1et va flhu cdu cua cay. MuaAhe V& Theo Ké hoach cham séc véi timg loai
2 Tud1 nudc mua thu phai tudi vao sang sém hodc chiéu mudn, mua dong buoi cA
sang tudi mudn hon va buoi chiéu tudi sém hon. y
3 X&i dat, don co X&i dat, nhat sach co dai, gach da. 1-2 thang/ lan
4 Cit tia canh Cit tia hoa tan, 14 Ga. 1 lan/ thang
Bon phén sau khi cit tia canh va thuc
5 Bén phan Boén phan theo ding yéu cau véi tung loai cay, thoi ky sinh hién theo Ké hoach cham soc dugc

truong.

Ban Quan 1y Khu bié¢t thy phé duyét
voi tung chung loai cay.

31




STT | Noi dung cong viéc Yéu ciu tdi thiéu cin dat dwoc TAan suét thie hién
Khi ¢6 dau hiéu sau bénh va thyc hién
LA Phun thuoc phong trir theo ké hoach. Phun thudc tri sau bénh theo Ké hoach cham séc duoc Ban
6 Phun thudc sau S A N - A . N
ngay khi phat hién c6 sau bénh tan cong cay trong. Quan 1y Khu biét thuy phé duyét voi
tung chung loai cay.
3 Cay bui, cﬁy tham,
cay vién
2 2 Mat do cay dong déu, cdy trong phai giao tan. Pam bao khoang . N .
1 Kiém tra tong thé s A e, i X . Dinh ky hang than
& cach cay dé nhanh vira du phu xanh bé mat. i Ky hang &
Tuéi tuy theo diéu kién thoi tiét va nhu cau cia cdy. Mua he va x PP :
o \ PN , < X A N 2. | Theo Ké hoach cham soc véi tirng loai
2 Tud1 nudc mua thu phai tudi vao sang sém hodc chiéu mudn, mua dong buoi cA
sang tudi mudn hon va budi chiéu tudi sém hon. Y
3 X&i dat, don co X6i dat, nhat sach co dai, gach da. 1-2 thang/ lan
4 Cét tia canh Cét loai b(:) canh (,lém,.gét tia’ce‘mhkbét dinh, cat ;[ia c:‘mh kém phat 1 An/ théng
trién, cat tia tao tan, kiém soat chiéu cao theo yéu cau.
Bon phan sau khi cit tia canh va thuc
. ~ Bon phan theo ding yéu cau véi tung loai cay, thoi ky sinh hién theo Ké hoach cham séc duoc
5 Boén phan \ . A n N
trudng. Ban Quan 1y Khu bié¢t thy phé duyét
voi tung chung loai cay.
Khi c6 dau hiéu sau bénh va thyc hién
S Phun thuéc phong trir theo ké hoach. Phun thudc tri sau bénh theo K& hoach cham s6c dugc Ban
6 Phun thudc sau

ngay khi phat hién c6 sau bénh tin cong cy trong.

Quan ly Khu bié¢t thu phé duyét voi
tung chung loai cay.
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STT | Noi dung cong viéc Yéu ciu tdi thiéu cin dat dwoc TAan suét thie hién
4 Cé
Mat d6 c6 ddng déu, duy tri tham co6 ludn bang phang va dam bao
1 Kiém tra tong thé chi€u cao co bang Scm hodc theo ti€u chuan cay xanh va canh Dinh ky hang thang
quan duogc tuy chinh vao tung thoi diém cu thé.
Tu6i déu wot dim tham cé, khong tudi nude qua manh s& lam
e, dat, nudce tran ra duong, Mua hé va mua thu phai tudi vao sang Theo Ké hoach cham soc véi tirng loai
2 Tuo1 nude . - A o N 2. . oA . A
som hodc chiéu mudn, mua dong budi sang tudi mudn hon va cay
budi chiéu tudi sém hon.
Viéc cat co bang may hodc thii cong, tuy timg truong hop cu the
e s€ phai dugc sir dung dé thuc hién cong viée cat co dé duy tri 1 1an/ thang hodc 2 lan/ thang: Tuy
3 Cat tia \ .
chiéu cao cua tham cé. Khi cit khong dugc cit qua 1/3 chiéu cao theo mua, loai co
cla cay.
ot 1A I U T : 1 140/ thang hodc 2 1an/ thang: Tuy
4 Xén thang 1 Xén thang 1 th 1 . . ' L,
én thang 1€ én thang 1€ co theo bo via dé 1€ co gon gang theo miia (theo khi cét tia co)
Bon phan sau khi cat tia canh va thuc
. A Bon phan theo ding yéu cau véi tung loai cay, thoi ky sinh hién theo Ké hoach cham soc dugc
5 Boén phan ) 1 A A A
trudng. Ban Quan 1y Khu biét thy phé duy¢t
véi tirng chung loai cay.
Khi ¢6 dau higu sau bénh va thuc hién
IS Phun thuoc phong trir theo ké hoach. Phun thudc tri sau bénh theo K& hoach cham soc dugc Ban
6 Phun thuoc sau T A A oA . s A A e o
ngay khi phat hién c6 sau bénh tan cong cay trong. Quan ly Khu biét thy phé duyét véi
tung chung loai cay.
5 Céy trong chiu, ciy don 1é, cAy khém, cdy trong bon, ciy hoa theo miia
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STT | Noi dung cong viéc Yéu ciu tdi thiéu cin dat dwoc TAan suét thie hién
Cay tréng chau dugc dat ¢ vi tri phu hop, khong vudng 161 di.
2 2 2 hau ca 16t va soi t tri (néu c6) phai d6 0 h s€ : s .
1 Kiém tra tong thé C ? u Ca}]’ Cﬁ? 0 Ya SOI, rc?ng ,r1 (,ne}l c0) p al; dong P 0> f@C §e, Dinh ky hang thang
khong strt mé, khong co rac, 14 héo tia duoi goc. Chau cay ludn
ludn sach, khong bi nut, vo.
Tu6i nude di am, kiém tra chau dong, giit nudc dé thoat nudce ki £ el :
o A A A cran SOng, St L A “P| Theo Ké hoach chim soc véi tung loai
2 Tud1 nudc tho1 Mua he va mua thu phai tudi vao sang sém hodc chiéu mudn, ca
mua dong budi sang tudi mudn hon va budi chiéu tudi sém hon. Y
3 X&i dat, don co X6i dat, nhat sach co dai. 1-2 thang/ lan
4 Cét tia canh Cét loai b(:) canh (,iém,.gét tia’ce‘m}.lkbét dinh, cét ;[ia Cfll’lh kém phat 1 A/ théng
trién, cat tia tao tan, kiém soat chiéu cao theo yéu cau.
Thay thé cay H D¢ xuit, thay thé cay Hoa theo mua ddi véi timg kh loai :
5 ay the cay Hoa ¢ xudt, thay the cay Hoa theo mua doi véi tung khu vuc, loa Theo muia
theo mua cay.
Bon phan sau khi cit tia canh va thyc
. A Bo6n phan theo dung yéu cau vai ting loai cay, thoi ky sinh hién theo K& hoach chdm soc dugc
6 Bon phan \ - A A A
trudng. Ban Quan 1y Khu biét thy phé duy¢t
voi tung chung loai cay.
Khi c6 dau hiéu sau bénh va thuc hién
LA Phun thuoc phong trir theo ké hoach. Phun thudc tri sau bénh theo K& hoach cham soc dugc Ban
7 Phun thuoc sau T Y A A o A . e A A e o
ngay khi phat hién c6 sau bénh tan cong cay trong. Quan ly Khu bi¢t thu phé duyét voi
tung chung loai cdy.
6 Cay hang rao, dwdng vién
1 2 - Ca h, sinh truong phat trién tt, kin, khong c6 c6 dai, SN ,
1 Kiém tra tong thé ay xanfl, sin 1&g phat trien tof, moe Kin, Khong co €0 dal binh ky hang thang

khong c6 rac ton, khong dong nudec.
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STT | Noi dung cong viéc Yéu ciu tdi thiéu cin dat dwoc TAan suét thie hién
. _ < 5 \ \ A \ < " ” d,\ N )
) Cét tia .Cat sura hfmg rao vuong thanh sac canh, dam bdo dg cao quy 1 in/ thang
dinh, 1am co6 vun goc.
Bon phan sau khi cit tia canh va thyc
A 1 Bo6n phan theo dung yéu cau vai ting loai cay, thoi ky sinh hién theo K& hoach chdm soc dugc
3 Phan bon ! 1 A A A
trudng. Ban Quan 1y Khu biét thy phé duy¢t
voi tung chung loai cay.
Khi ¢6 dau higu sau bénh va thuc hién
LA Phun thuoc phong trir theo ké hoach. Phun thudc tri sau bénh theo K& hoach cham soc dugc Ban
4 Phun thudc sau T A A LA . s A A e o
ngay khi phat hién c6 sau bénh tan cong cay trong. Quan ly Khu biét thy phé duyét véi
tung chung loai cay.
7 B <A N ot A \ A 5 A . \ h \ B p 5 ) o )
e, Tl{o,l tuy th?? dl,e.u k‘le_:n t hoi t,l ctva fl hu ge:u cuaAcay MuaA cva 2. | Theo K& hoach cham soc véi tirng loai
5 Tudi nude mua thu phai tudi vao sang sém hodc chi€éu mudn, mua dong buoi cA
sng tudi muon hon va budi chidu tudi sém hon. Y
4 : Lam cd, x6i dat, thay cay x4u, cay sdu bénh dam bdo hang rao A
6 Xéi dat, don co am co, X6i dat, thay cay xau, cay sau bénh da g 120, 1-2 thang/ lan

duong vién ludn xanh tot.
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4.2 Pham vi cham s6c cay xanh
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5. N¢i dung va pham vi v€ sinh trong nam 2025:
5.1 Noi dung cong viéc duy tri v¢ sinh hang ngay

STT Khu vye thye hi¢n Ngay | Tuin | Thiang | Quy
Khu vuc ngoai canh
Nhit rac ndi & tat ca cac gbe cay xung «
quanh khu vyc canh quan, san vuon
Quét va nhit rac ndi khu vuc mit tién X
Khoi thong rinh thoat nuée ndi X
1 | Lau tuong da X
Lau cac loai bién béo, bién chi dan X
Phun rira duong, via he X
Quét va lau san, bac thém X
Lau choi bao vé X
Lau céc chan cot dén, bién chi dan X
Khu vue Biét thy va Ho trung tim
Duy tri v¢ sinh long duong X
Duy tri, 1am sach khu vuc hd trung tam. X
Xu ly rac ndi, vé sinh duong chinh,
duong nodi khu, duong nhénh. V¢ sinh
e A \ \ \ . \ X
ghé ng0i, thung gat tan, thung rac, duong
di quanh ho trung tam
Xu ly co dai duong nhanh X
Thu gom rac sinh hoat, co rira thung réc, <
Xe rac
Xt 1y rac ndi, vé sinh khu vui choi, ghé «
ngoi
2 . 4 .
V¢ sinh Bot bao vé, Barie X
V& sinh rac ndi, 14 rung Ho trung tAm X
Phun rtra vé hé Ho trung tim X
Vé sinh bién bang, cot chi dan, hé théng
cOt dén, chan tuong trang tri, choi nghi, X
ghé ngoi, ghé ngoi
Khu vue vong ngoai Khu Biét thy
3 Quét va vé sinh thu gom rac ndi X
Thu gom rac ndi va phan loai rac vé noi <

quy dinh trong khu

37




STT Khu vue thye hién Ngay Tuén Thang | Quy
Lam sach via he X
Thu gom rac sinh hoat
Thu gom va xtr Iy rac thai, tap két dung «
4 | noi quy dinh
V¢ sinh khu vyc thung rac hang ngay, «
dam bao khong dé€ bi mui hoi
Cac cong viéc dinh ky
Téng vé sinh cay lu huong 2 lan
Lau hang rao ngoai canh, cac chép cua
5 | phong dién, lan thong gi6 ngoai canh, 1 lan
cot dién
Tong vé sinh phia ngoai via hé 1¢ duong, | An

rac trong bui cady quanh ngoai canh
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5.2 Pham vi, khu vuce vé sinh:
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6. Déi twong kiém soat, phwong thirc xir Iy va pham vi xir Iy con tring:

6.1 Poi twong ki¢m soit:

Con trung bay: Ruoi, mudi va céac loai con trung bay khac

Con trung bo: Kién, gidn va cac con trung bo khéc (trir moi)

Loai gdm nham: Cac loai chudt

Loai bo sat: Cac loai ran

6.2 Phuong thire xir ly:
a) Kiém soat con trung:

Phwong phap kiém soat con trung:

Phun diét con tring 13 bién phap co ban dé han ché s luong con trung. Con tring
s& chét ngay sau khi tiép xtuc v6i hoa chat.

Xt 1y t6n Iwu: Str dung may phun deo vai phun thudc 1én mit twong bao quanh
cac nha, tuong phia ngoai ... tao vanh dai bao v¢ bén ngoai ngan khong cho con
trung xam nhap vao bén trong.

Trudce mdi dot xir Iy con trung, BQL s& thong béo lich duogc duyét véi cu dan cua
Khu Biét thy.

b) Kiém soat chudt:

BQL kiém soat chudt bang cach phdi hop cong tac ngan chin voi viée dit bay tai
cac vi tri thich hop dé diét chudt. Cac vi tri nay khong cb dinh ma phai thay d6i
theo thuc té cong viéc v6i yéu cau khong gay anh hudng téi my quan ciing nhu
cac hoat dong cua Khu Biét thu.

Cong tac dat bay chudt 1a mot cong viée tién hanh thuong xuyén, mat do tiy theo
su bung phat cua dich hai.

Cong tac dat be~1y Sau khi x4c dinh duogc cac duong di chuyén cua chuot, BQL st
dung bay dinh, bay co hoc dat tai nhimg duong di chuyén cua chudt, tai cac vi tri
thich hop dé bat chung mot cach truc tiép. Cac vi tri nay thuong la tai cac goc
khuat sat chan tuong, ... Cac vi tri nay khong ¢ dinh ma phai thay ddi theo thuc
té cong viéc voi yéu cau khong gdy anh huong t6i sinh hoat cua cu dan. Cong tac
dat bay chudt 1a mot cong viée tién hanh thuong xuyén, mat do tuy theo su bung

phat cua dich hai.
Cong tac dat ba (Néu can thiét): BQL s€ tién hanh dat ba chudt tai cac goc khuat
trén duong di chuyén cua chudt xung quanh tuong bao céc nha, bai co, ... Ba

chudt Racumin dugc dit trong hop chuyén dung, thuan loi cho chudt vao dn moi

nhung cac vat nudi khac khong vao duoc, dong thoi tranh cac tac dong cua moi

truong lam hong mdi ba. RACUMIN 14 ba diét chudt thé hé méi co tac dung chong

dong mau, chudt an phai ba s€ bi Xuat huyét ndi tang (chay mau da day, phoi, nio,
..) chudt an phai ché pham khong chét ngay vi vay khong lam cho céc con khéc

trong dan so (chung van tiép tuc an).

Cong tac ngin chin: Sau khi duoc su cho phép cua cu dian, BQL s& tién hanh lip

dat hé théng ludi thép ngin chin tai cac vi tri nhu trong hop k¥ thuat, 16 thong

hoi, duong nude, duong diy dién thoai, cap mang ... nham cac muc dich sau:

+ Khong cho chudt xdm nhap tir bén ngoai vao cac khu nha.

+ Phong toa 16i thoat, 16i di tim thirc an ctia chudt tir noi tri ngu dén ngudn thirc

an.
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¢) Kiém soat rin:

- Xua dubi va phong ran xam nhap.

- Lam sach va cat ngan cé, phat quang bui ram, kiém tra k¥ cac khe hé xung quanh
nha, khu ti€éu canh béi d6 cling chinh la noi ran xam nhap va trt ngu.

- Diét chudt va cac con trung bdi day 1a nhitng thirc an chu yéu ctia mot s6 loai ran.

- Dat bay ran tai cac vi tri xung quanh Khu Biét thy.

d) Hoa chit sir dung:

Céc hoa chat sir dung cho cong tac kiém soat dich hai bao gom cac loai sau:

Tén héa chat Hoat chit Nha san xuit

Kiém soat con trung

Permethrin 50EC Permethrin Hockley va Alderelm Ltd

Most USA 100WP Lambdacyhalothrin Viét Nam

Fendona 10SC Alpha cypermethrin Basf- Germany

Cleanbait power Hydramethylnon Kukbo, Korea

Bifenstar 10SC Bifenthrin (100g/1) + phu gia| Viét Nam

Spertra 10CS Alpha cypermethrin Heranba Industries
Limited - An Do

Cypra 10EC Cypermethrin 10% Heranba Industries Ltd -
An Do

Kiém soat chuot

Racumin 0,75CP Coumatetralyl Bayer, Dtic

Storm Flocoumafen Basf, Btic

Kiém soat ran

Tinh dau sa Cac axit citronellic, Viét nam
borneol, ..., dipentene va
limonene.

Cac hod chét sir dung déu duoc phép st dung boi Bo Y té va Bo Nong nghiép Mbi
truong, khong gay tac hai t61 moi trudng song va lam viéc xung quanh.

e) Thiét bj xir 1y

- Binh phun tay

- May phun deo vai

- Céc loai bay chudt: By keo, by ban nguyét, bay long. Hop dung ba chudt tiéu
chuan (thuan lgi cho chudt vao nhung céac vat nudi khac khong vao duogc, tranh
mua, ning)

- Bay ran

- Céc thiét bi, dung cu hd tro khac.
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VI. KE HOACH BAO TRi, NANG CAP HA TANG KY THUAT
1. Hang muc do Ban quén 1y triec tiép trién khai.

‘Trong nam 2026, can cir hién trang ha tang da dugc ban giao, quy mo6 cu dan dang
sinh song va dicu kié¢n tai ghinh thy:c té, Ban Quan !}'l to chirc thuc hién cég hang muc bao
tri, duy tu thuong xuyén bang nguén lyc ndi by, nham dam bao van hanh 6n dinh, an toan
va duy tri chat lugng ha tang co ban ctia Khu Biét thy Vuon Cam.

Viéc tu trién khai cac hang muc nay giup:

- Chu dong trong cong tac van hanh,;

- Gidm chi phi thué ngoai;

- Xtr 1y kip thoi cac hu hong nhd, phat sinh thuong xuyén;

DPam bao canh quan, ha ting khong xudng cip trong giai doan chd hoan thién dong
b0 toan du an.

1.1. Béo tri, duy tu hé thong thoat nwéc bé mit

Thudng xuyén kiém tra, vé sinh miéng thu nuéce, hd ga, ranh thoat nudc trén cac tuyén
duong nodi khu, khu cong vién, khu vuc dong dan cu sinh song.

T chirc nao vét bun dit, rac thai tai cac diém c6 nguy co gay  dong nudc, dic biét
trong mua mua.

Xl;l’ 1y kip tl}c‘yi cac diém tic nghén cuc bd, sut lan nho, ddm bdo thoat nudc bé mat
thong suot, han ché ngap ung.

‘Phéi hop ra soat cao do thoat nudc bé mait tai cac khu vuc cong vién, tham cd dé dam
bao dicu kién sinh trudng cho cay xanh.

Tan sut thyc hién: kiém tra dinh ky hang tudn va ting cuong trude, sau cac dot mua

16n.

Cai tao, lap dat h¢ thong thoat nudc cac 6 trong cay trong cong vién
Thé Sgu, 15/08/2025 <. % 5
54/r6n Cam, Khiido thi
Dirc, Ha Noi
Mua 24°C

Ciy trong

Phéu thodt nuéc mit R41L

Da cudi

Bin ciy

Ong boc ngoai
nhya/ inox

(c6 duc 16
va boc vii dia) }

Phéu thost ||
nude diy

R41B

Ong thoit nue
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1.2. Béo tri hé thong chiéu sang cong cong
’ Kiém tra dinh ky tinh trang hoat dong ctia dén chiéu sang dudng nodi bo, cong vién,
161 dao bo.
, Thay thé bong dén hu hong, stra chita cac diém tiép xtc, chin lwu, day dan bi xudng
cap trong pham vi cho phép.
Kiém tra, vé sinh va sip xép gon gang cac ti dién chiéu sang, dam bao an toan van
hanh.
Ghi nhén cac hang myc hu hong 16n vuot kha nang xu ly ndi bo dé dé xuét phuong
an stra chira thué ngoai khi can thiét.
Tan suat thyc hién: kiém tra dinh ky hang tun; xir 1y phat sinh trong vong 2448 gid.
1.3. Bio tri ha tiang giao thong ndi khu
Kiém tra bé mat duong nodi bg, via he, 16i di bd trong cong vién.
Xtr Iy cac hu hong nho nhu: Bong troc 16p mat. Nut gay cuc bo. Sut lin nhe khong
anh huong két cau.
Stra chira, gia ¢ tam thoi dé dam bao an toan cho cu din va phwong tién luu thong.
, Téng hop céc vi tri xudng cap 16n dé 1ap ké hoach sira chira theo giai doan hodc dé
xuat thué don vi chuyén mon.
1.4. Béo tri cac hang muc ha ting k¥ thuit phu tro
Kié,m tra, stra chita nho cac hang myc: Nép hd ga, song chin rac. Bién bao, coc tiéu,
g0 giam toc. Lan can, tay vin, bac 1én xudng tai khu cong vién.
Son sura, gia cb cac hang muc kim loai, bé tong nho bi xuéng cép theo thoi gian.
Dam bao cac hang muc nay ludn trong trang thai an toan, st dung binh thuong.
1.5. HJ trg chim séc ciy xanh ngoai pham vi hop dong thué ngoai
‘ Thuc hién cham ség, cit tia, don vé sinh ddi véi cac cay xanh, tham co, bon hoa khong
nam trong pham vi hop dong cia don vi cham soc cay xanh.
, Xtr 1y kip thoi cac cy gdy dd, canh kho nguy hiém phat sinh do mua bio, thoi tiét
bat thuong.
Phéi hop voi don vi cdy xanh thué ngoai trong viéc ban giao, tiép nhan va xir y cac
khu vuc chuyén tiép.
1.6. T6 chirc thue hién va kiém soat
Cac hang muc péu trén do T6 hd trg k¥ thuat hién truong va T vé sinh truc tiép thuc
hién, dudi sy di€u phodi cia Phong Dich vu & K¥ thuat van hanh.
Toe‘m bd qué trinh thyc hién dugc ghi nhan bé'mg nhé‘g ky cong viéc, lam co s& kiém
soat chat lugng va bdo cao minh bach véi cu dan khi can thiét.
’ U tién xtr Iy cac hang muc anh hudng truc tiép dén an toan, sinh hoat va méi trudong
song cua cu dan.
Khong trién khai cac hang muc vuot qua ning luc k¥ thudt va pham vi trach nhiém
cua Ban Quan ly.
Cac hang muc phat sinh lon s€ dugc tong hop, danh gia va dé xuit phuong an thué
ngoai hodc dau tu theo ké hoach riéng.
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2. Hang muc thué ngoai va hang muc dau tw theo ké hoach

Bén canh cac hang muyc bao tri, duy tu thuong xuyén do Ban Quan ly tu trién khai,
trong ndm 2026, Bag Quan ly du kién‘thu:c hién mot s6 hang muc dau tu cai tao, nang cap
ha tang k¥ thuét, nham dap tmg y€u cau véan hanh an toan, hiéu qua va phu hop véi su gia
tang sO lugng cu dan ve sinh song.
2.1. Piéu chinh vi tri cong, ning cip hé thong kiém soat ra vao khu biét thy

Noi dung cong viéc

- Di chuyén 01 cong mo hién hiru tur tuyén N10 sang tuyén giao thong khac phi hop
hon véi t6 chuc giao thong va ki€m soat ra/vao cua Khu Biét thy.

- Pong vi tri cong cil bang hé thong hang rio, ddm bao an ninh va my quan.

- Xay dung méi bdt bao vé tai vi tri cong méi theo quy mé phu hop.

- Nang cép hé théng phan mém va thiét bi kiém soat ra/vao tai cac cong.

- Tich hop kiém soat phuong tién, cu dan, khach ra/vao.

- Két ndi d@)ng bo voi hé théng camera an ninh.

Muc tiéu

- Nang cao hi¢u qua quan ly, gidm phu thudc vao thao tac thu cong.

- Tang cudng an ninh, minh bach trong cong tac kiém soat.

- Chuan bi nén tang cong nghé cho giai doan cu dan ting cao.

- Tbi wu cong tac kiém soat ra/vao, giam diém xung yéu vé an ninh.

- Thuan loi cho viéc t chirc truc bao vé, diéu phdi giao thong.

- Phu hop voi hién trang cu dan sinh sng va phuwong an van hanh dai han.

Hinh thirc thwe hién

- Thué don vi thiét ké, thi cong c6 nang luc chuyén mén.

- Trién khai theo timg giai doan.

- Ban Quan 1y tryc tiép giam sat, nghiém thu ting hang muc.

Thoi gian dw kién: Thang 03,4/2026.

HE KIEM SOAT XE VAO RA
i - Parking

HE QUAN TRI SERVER
High Availability
Load Balancer

HE BAO CAO QUAN TRI
i - Report

HE KIEM SOAT DO XE
i-PGS

GIAM SAT TOAN HE THONC
i - Monitor

Big Open
Data API

2.2. Lip dit va hoan thién hé thng camera an ninh toan khu

HETHANH TOAN PHIDG
i - Pay XE

HE HO TRO KHACH GUrI XE

Noi dung cong viéc
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- Lap dat bo sung hévthf')ng camera tai cac tuyén duong ndi khu, cong ra vao va céac
khu vyc cong cong trong diem.

- Thiét 1ap trung tAm giam sat tip trung.

- Hoan thién hé thdng luu trit dit liéu theo quy dinh.

Muc tiéu

- Tang cudng an ninh, gidm sat khu vuc cong cong.

- HO tro xir 1y su ¢, phan anh cta cu dan.

- Nang cao muc d¢ an toan va cam nhan an ninh cia cu dan.

Hinh thire thuc hién

- Thué don vi chuyén mén cung cap va lip dit thiét bi.

- Ban Quan 1y phéi hop giam st va nghiém thu.

Thoi gian du kién: Thang 03,4/2026.

S6 Camera
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2.3. Cii tao, nang cip dwong dao bd trong cong vién

Noi dung cong viéc

- Stra chita, 1am méi bé mit duong dao b trong cong vién.

- Gia ¢6 cac khu vuc xubng cap, mét an toan.

- Pdng bd véi canh quan va hé thong thoat nudc bé mit.

Muc tiéu

- bam bao an toan cho cu dan khi st dung.

- Nang cao my quan va trai nghi€ém khong gian cong vién.

- Phuc vu tt hon nhu cau sinh hoat, vui choi cua cu dan.

Hinh thirc thyc hién

- Thué don vi thi céng theo khéi lwong thuc té.

- Trién khai theo tirng khu vuc, han ché anh huéng sinh hoat chung.

Thoi gian dw kién: Quy 11/2026.
2.4. Lip dit thiét bi thé thao ngoai troi tai khu cong vién

Noi dung cong viéc

- Lép dat mot s6 thiét bi thé t}}ao ngoai troi co ban tai khu vyc cong vién trung tam,
phu hop véi khong gian mé va nhu cau rén luyén strc khoe hang ngay cua cu dan.

- C4c thiét bi dy kién bao gom: Thiét bi tap tay — vai. Thiét bi tap chan — hong. Thiét
bi xoay eo, kéo gian co....

Muc tiéu

- Tao thém khong gian van dong, rén luyén stc khde cho cu dan ngay trong khudén
vién cong vién.

. Tung budc nang cao trai nghiém sinh hoat cong d6ng, pht hop véi giai doan cu dan

bat dau vé ¢ ngay cang nhicu.

Gop phan hinh thanh nép sbng sinh hoat lanh manh, gin két cong dong cu dan.

Hinh thirc thwe hién

- Thué don vi cung cip, lap dit thiét bi thé thao ngoai troi c6 kinh nghiém.

- Ban Quan 1y tryc tiép giam sat qua trinh lip dat, kiém tra an toan va nghiém thu.

Thoi gian du kién: Thang 01/2026.
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VI. CONG KHAI TAI CHINH
1. Dy toan thu phi 2026:

SIT

Dii twong

Ctr khong/
chwa dong
phi

Cong trinh
dong phi

Thang

Thang 1

Thing 2

Thing 3

Thing 4

Thing 5

Thing 6

Thing 7

Thing $

Thing 9

Thang 10

Thang 11

Thing 12

Phi dich vu vin hanh phai thu

1372,781,629

1,505,149,302

1,555,052,469

1,653,729,747

1,723,786,890

1,746,568,998

1,797,336,290

1,826,913,127

1891214877

1,937,654,460,

1961358320

1972,991,617

Cong trinh biét th (Dé & hoic kinh
doanh)

n
o0
n

585

585

585

585

585

585

585

585

585

585

585

S6 can dang deoc Mién phi dich v

9

8

7

6

1

1

0

0

0

S6 can dang dege gidam 50% phi dich
i

266

248

200

148

133

124

100

21

S6 cdn dong fil phi dich v

310

329

378

431

451

460

485

564

"~

Khu dat kinh doah dich vu: Nha
hang, siéu thi, Cafe, GYM, Sin
PicKlebalL, bii @5 xe.... c6 kinh doanh
thu tién cii cw dAn.

6,756,000

6,756,000

8,208,000

7,482,000

7482,000

7,482,000

7,482,000

7,482,000

9187355

9,084,000

Nha Diéu hanh - Phong sinh hoat
cong déng

Nha Diéu hanh - Vin phong BOLKBT

Nha diéu hanh - Vein phong BOLDA
ctia cii dau te

Kint thé thao, cay xanh CXTT-2 (Bé
boi, nha thé thao, cafe, san Pickieball,
Khuon vién cay xanh)

Ha t[ing 2- Qmi\' thude, minimart,
nha dan

Kt thé thao, cév xanh CXTT-1

Khu thuong mai dich v

Truomg Lién cdp

Trutng Mém Non

Bii @ xe

[ [N [N [N NN

Phi thi cong

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39.562,500

39,562,500

39,562,500

39,562,500

Phi thi cong (Téng cong tir thing 1/2026
trd di, con sb nha vé thi cong. U'de tinh
trong vong 20 nim sé 1ap day. Mdi cin

trung binh mat 150 ngay dé sita chita)

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

39,562,500

‘l'éng

1,412,344,129

1544,711,802

1,504,614,969

1,693.292.247

1,763 349,390

1,786,131,498

1.836.898,790

1,866,475,627

1930,777377

1,977,216,960

2,000,920.820

2,012,554,117

Thué VAT (10%)

141,234 413

154,471,180

159,461,497

169329225

176,334,939

178,613,150

183,689,879

186,647,563

193,077,738

197,721,696 200,092,082

201,255,412

Téng cing

1,553,578,542

1,699,182 982

1,754,076,466

1.862,621.472

1,939,684,329

1,964,744,648

2,020,588.669

2,053,123,190

2,123 855,115

2,174,938,656| 2201012902

2213,809,529
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2. Du toan Kinh phi vin hanh 2026:
Béang du toan thu dya trén ghi nhan ﬂ}l}.’C té ty 18 thu phi vén hanh nam 2025 dat 52,4% v&i sd phi thu dugc 1a
phai thula : 5,912,513,308 vnd va So kinh phi trng bu dap chi phi van hanh 1a : -2,375,428,140 vnd.

2.1 Cong tac thu phi, du kién thu va trich quy bao tri.

: 3,095,457,353 vnd trén sb phi

- PON Ky trude Thing A A
STT NOIDUNG A TONG CONG
VI chuyén trang Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6 Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thing 12
A |THU PHI CAC LOAI
I |PHi PHAI THU 1,561,010,142]1,706,614,582] 1,763,105,266] 1,870,851,672 1,947,914,529( 1,972,974,848] 2,028,818,869 2,061,353,390| 2,132,085,315 2,183,168,856] 2,211,118,993| 2,223,801,929 23,662,818,389
1 | Phi dichvu Biét thy phai thu 1,372,781,629] 1,505,149,302 1,555,052,469] 1,653,729,747| 1,723,786,890| 1,746,568,998 1,797,336,290( 1,826,913,127| 1,891,214,877| 1,937,654,460] 1,961,358,320( 1,972,991,617
2 E?r'l}?‘:;ln"l‘;phm thu céc cong 6,756,000  6,756,000]  8208,000]  7482,000]  7482,000]  7.482,000  7.482,0000 7482000 7482000 7482000 9,187355 9,084,000
3 |Phi thi cong 39.562,500|  39,562,500| 39,562,500 39,562,500 39,562,500| 39,562,500| 39,562,500 39,562,500| 39,562,500| 39,562,500 39,562,500 39,562,500
4 |Thué VAT 141,910,013 155,146,780| 160,282,297 170,077.425| 177,083,139 179361,350| 184438,079| 187,395,763 193,825,938| 198,469,896 201,010818| 202,163,812
1 |PHI THU PUGC 1,206,146,091| 1,317,533,488| 1,361,124,203] 1,443,362,532 1,502,315,618] 1,521,486,762| 1,564,207,438| 1,589,096,346 1,643,206,269| 1,682,285,178] 1,704,107,867| 1,713,783,596 18,248,655 387
1 | Phi dich vu Biét thy thu duoc 1,050,177,946| 1,151,439.216 1,189,615,139] 1,265,103,256] 1,318,696,971| 1,336,125,283| 1,374,962,262] 1,397,588,542 | 1,446,779,381| 1,482,305,662 1,500,439,115] 1,509,338,587
g‘z ;’:;h 1€ thu phi dich v 76.5% 76.5% 76.5% 76.5% 76.5% 76.5% 76.5% 76.5% 76.5% 76.5% 76.5% 76.5%
2 fr?r'ﬁ?’:;lnvl‘:h“d“qc cdc cong 6,756,000  6756000|  8208,000]  7482,000]  7.482,000]  7.482,000] 7482000  7482,000] 7,482,000 7,482,000 9,187,355 9,084,000
3 |Phi thi cong 39.562,500|  39,562,500| 39,562,500 39,562,500 39,562,500| 39,562,500| 39,562,500 39,562,500 39,562,500| 39,562,500 39,562,500 39,562,500
4 |Thué VAT 109,649,645 119,775.772| 123,738,564| 131214,776| 136,574,147| 138316978| 142,200,676 144,463,304 149,382,388| 152,935016| 154,918.897| 155,798,509
,lel;.e t(hsli’)th“ phi thyc Te/so 773% 77.2% 77.2% 77.2% 77.1% 77.1% 77.1% 77.1% 77.1% 77.1% 77.1% 77.1%
TRICH QUY BAO TR,
B [NANG CAP HA TANG KY 141,910,013| 155,146,780 160,282,297 170,077,425| 177,083,139 179,361,350| 184,438,079| 187,395,763| 193,825,938 198,469,896| 201,010,818| 202,163,812| 2,151,165308
THUAT
Trich quy (10% phi dich vu theo
1 |quy ché). Khong bao gdm thué 141910,013| 155,146,780| 160,282,297 170,077,425 177,083,139| 179361350| 184,438,079| 187,395,763 193,825,938| 198,469,896 201,010,818] 202,163,812
VAT
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2.2 Chi phi van hanh : Chi phi Ban quan ly, chi phi trwe tiép, chi phi niing lwgng va ky thuit.

~ oy ya 'I'h' 2 .
sTT NOIDUNG O , , , , , _thne , , , , , TONG CONG
VI chuyén trang Théng 1 Théng 2 Théng 3 Théng 4 Théng 5 Théng 6 Théng 7 Thing 8 Thang 9 Thang 10 Thang 11 Thing 12
c |CHIPHI VANHANH 1,176,800,8941,011,800,894 1,143,800,894| 1,176,300,894 | 1,001,726,253| 1,001,726,253| 1,008,876,253| 975,876,253| 964,876,253 942,876,253|1,019,876,253| 1,008,876,253| 12,433,913,595
(Ch“'a bao gll)m th“é VArIv) ’ 5 ) ) 9 9" 9 E) 5 9 £ 5 9! 9 ] ) 9 £ b 5 > ) - ) - ) '5- 9 ' g2 ) 5 > ' - >
I g:: ERUBSCRAn KD b 279,112,360| 279,112,360 279,112,360 279,112,360| 279,112,360| 279,112,360 279,112,360| 279,112,360 279,112,360 279,112,360| 279,112,360| 279,112,360| 3,349,348,324
1 E;:hphl nhan sy ctia BQL vin Goi 226,139,569 226,139,569| 226,139,569| 226,139,569 226,139,569| 226,139,569| 226,139,569 226,139,569| 226,139,569| 226,139,569| 226,139,569| 226,139,569
2 [Chi phi Thué VP BQL VH Goi 24200000 24,200,000] 24200,000] 24200000 24200,000] 24,200,000 24,200,000] 24200000 24200,000] 24200,000] 24200000 24.200,000
3 |Chi phi Pién Vanphong BQL | Goéi 7,000,000] 7,000,000 7,000,000  7,000000] 7,000,000 7,000,000  7,000000]  7,000,000] 7,000,000  7,000,000]  7,000,000] 7,000,000
Chi phi dién thoai, phdn mém, ,.
4 : &, P Goi 6,000,000] 6,000,000 6,000,000 6,000,000 6,000,000 6000000 6000000 6,000,000 6000000 6000000 6000000 6000000
website, trang thiét bi
5 E}E[Ehl hanh chinh, vin phong | 10,300,000]  10,300,000| 10,300,000/  10,300,000|  10,300,000| 10,300,000 10,300,000|  10,300,000|  10,300,000| 10,300,000| 10,300,000| 10,300,000
Chi phi phuc vu dén tiép cu dan,
7 |1am viée cdc co quan chite Goi 5472,791| 5472791  5472,791| 5472791 5472791 5472,791| 5472791  5472,791| 5472791 5472791 5472791  5472,791
nang... (2% tong chi phi Ban
QL)
I |Chi phi vin hanh tryc tiép 548,799.963| 548,799,963 548,799,963| 548,799.963| 539,641,198| 539,641,198 546,141,198| 486,141,198| 486,141,198 486,141,198] 486,141,198| 486,141,198| 6,251329,436
1 |Chi phi Tu vén van hanh Savills | Goi 60,000,000/  60,000,000]  60,000,000]  60,000,000] 60,000,000  60,000,000| 60,000,000
2 [Chi phi an ninh Goi 176,700,000] 176,700,000 176,700,000] 176,700,000 176,700,000 176,700,000] 176,700,000] 176,700,000 176,700,000] 176,700,000] 176,700,000 176,700,000
3.1 dci‘éﬁgl Vit héa chat, ria Goi 18,000,000]  18,000,000| 18,000,000 18,000,000  18,000,000| 18,000,000| 18,000,000 18,000,000|  18,000,000| 18,000,000| 18,000,000| 18,000,000
32 Ei};‘t’;‘;“ha“ cdngvesinhkhu | 5 73,774,031 73,774,031 73,774,031| 73,774031| 73774031 73,774,031\ 73,774.031| 73,774,031 73,774,031| 73,774.031| 73.774031| 73,774,031
4.1 |Chiphi thué, muavatt, phan | = . 161,111,111| 161,111,111] 161,111,111| 161,111,111]  55,000,000| 55,000,000 55,000,000  55,000,000] 55,000,000 55,000,000] 55,000,000| 55,000,000
boén chim séc canh quan
42 f;;hp;’;;:a“ cong chim s Goi 96,952,346| 96,952,346  96,952,346| 96,952,346| 96,952,346 96952346| 96,952,346| 96,952,346
5 | Chi phi kiém soét con tring Goi 7,500,000]  7.500,000] 7,500,000  7,500,000]  7.500,000]  7,500,000{ 14,000,000 14,000,000] 14,000,000] 14,000,000 14,000,000] 14,000,000
6 ngs’:‘;ﬁﬁfm van chuyénric| 8247271 8247271 8247271  8247271|  8247271| 8247271 8247271 8247271 8247271  8247271|  8247271| 8247271
7 | Chi phi Té h tro hién truong | Goi 43467,550| 43,467,550| 43,467,550 43,467,550 43467,550| 43,467,550| 43,467,550 43467,550| 43.467.550] 43,467,550 43467,550| 43467,550
I gl':ﬁfh‘ TEFGTEELY 84,906,671 84,906,671| 84,906,671| 84,906,671 84,906,671| 84,906,671| 84,906,671| 84,906,671| 84,906,671| 84,906,671| 84,906,671| 84,906,671| 1,018,880,053
Phi dién van hanh khu vuc so ,.
' |biru chune Goi 63.482,671| 63.482,671| 63482,671| 63,482,671 63.482,671| 63482,671| 63,482,671| 63.482,671| 63482,671| 63.482.671| 63482671 63482671
Phi nudce van hanh khu vge s& ,.
2 | i ehune Goi 5,624,000  5.624,000] 5624000 5624000  5.624,000] 5624000 5624000 5624000 5624000 5624000 5624000 5,624,000
3 gg phi do ding k thudt tiéu Goi 63000000 6,300,000 6,300,000 6300000 6,300,000 6300000 6300000 6,300,000 6300,000 6300000 6300000  6300,000
4 [Chi phi phan bd CCDC Goi 9,500,000] 9,500,000  9.500,000]  9,500,000]  9.500,000] 9,500,000  9.500,000]  9,500,000]  9,500,000]  9.500,000]  9.500,000] 9,500,000
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2.3 Chi phi van hanh : Chi phi sy kién, dién tip PCCC, chi phi khac.

STT

NOIDUNG

PON
VI

Ky truéc
chuyén trang

Thang

Thang 1

Thing 2

Théng 3

Thing 4

Thing 5

Thing 6 Thang 7

Thing 8

Thing 9

Thang 10

Thing 11

Thing 12

TONG CONG

v

Chi phi sy kién & dién tap
PCCC

152,000,000

2,000,000

2,000,000

32,000,000

2,000,000

2,000,000 2,000,000

32,000,000

22,000,000

2,000,000

72,000,000

62,000,000

384,000,000

Chi phi trang tri su kién 30/4
va 2/9

30,000,000

30,000,000

Trang tri va sy ki¢n Tét
Nguyén Dan

150,000,000

Trang tri Noel va Tét Duong
lich

60,000,000

76 chite Tét Trung Thu

20,000,000

Céc s kién khac (Phan b6
theo thang)

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000 2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

Dién tdp PCCC

70,000,000

Chi phi khac

5,000,000

5,000,000

125,000,000

125,000,000

5,000,000

5,000,000 5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

300,000,000

Chi phi xir Iy nudc thai

Lép va thay bt géc bao vé bang
bdt luc gide (Kich thude
1.6mx1.6m) dé tang sy trang
trong, cao cép cua Khu biét thy
(8 bdt)

Bét

120,000,000

120,000,000

Chi phi khéc chua xéc dinh (Dy
phong phin bd theo thang)

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000) 5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

Chi phi quan 1y vin hanh dinh
mirc

106,981,899

91,981,899

103,981,899

106,981,899

91,066,023

91,066,023 91,716,023

88,716,023

87,716,023

85,716,023

92,716,023

91,716,023

1,130,355,781

Chi phi quan ly van hanh dinh
mirc

106,981,899

91,981,899

103,981,899

106,981,899

91,066,023

91,066,023 91,716,023

88,716,023

87,716,023

85,716,023

92,716,023

91,716,023

50




2.4 Dong tién, quy dw phong.

STT

NOIDUNG

PON
VI

Ky truéc
chuyén trang

Thing

Thang 1

Thing 2

Théng 3

Thing 4

Théang 5

Théang 6 Thang 7

Thing 8

Thing 9

Thing 10

Thing 11

Thing 12

TONG CONG

DONG TIEN

211,253,315

66,646,674

-120,170,852

74,746,566

162,917,992

259,275,546| 288,056,462

345,892,631

403,861,287

460,804,908

396,929,634

416,978,986

2,395,193,388

Chénh 1éch Thu - Chi (Trén sb
thye thu - thye chi chua bao
gdm VAT)

222,214,460

30,810,042

-66,697,552

-34,730,562

186,932,079

202,082,181 228,692,430

281,361,027

335,121,691

388,004,013

328,301,900

346,945,023

Thué VAT déu ra (Khoan thué
GTGT phi dich vu ctia cac can
chua ndp tién.)

-32,260,368

-35,371,009

-36,543,733

-38,862,649

-40,508,992

-41,044,371| -42,237,403

-42,932,458

-44,443,550

-45,534,880

-46,091,921

-46,365,303

Thué VAT déu ra (Khoan thué
GTGT phi dich vu ctia céc can
dandp tién.)

109,649,645

119,775,772

123,738,564

131,214,776

136,574,147

138,316,978| 142,200,676

144,463,304

149,382,388

152,935,016

154,918,897

155,798,509

Thué VAT dau vao duge khéu
trir (Khoan thué GTGT tir cac
chi phi vin hanh ¢é dinh + Thué
VAT bao tri trong ndm)

-66,428,131

48,568,131

-140,668,131

-132,368,131

-120,079,242

-40,079,242|  -40,599,242

-36,999,242

-36,199,242

-34,599,242

-40,199,242

-39,399,242

QUY DU PHONG VAN
HANH

-2,384,239,140

211,253,315

66,646,674

-120,170,852

-74,746,566

162,917,992

259,275,546| 288,056,462

345,892,631

403,861,287

460,804,908

396,929,634

416,978,986

10,954,248

Quy dy phong van hanh (13 Quy
k&t dur tir Tong phi vin hanh thu
dugc trir di Tong chi phi van
hanh thyc té, trir di quy bao tri,
trir tién ung VAT cho can ng
phi. Quy nay duoc sur dung cho
cong tac van hanh.)

-211,253.315

66,646,674

-120,170,852

-74,746,566

162,917,992

259,275,546| 288,056,462

345,892,631

403,861,287

460,804,908

396,929,634

416,978,986

CHENH LECH PHAI THU -
CHI (Néu thu dat ty 18
100%)

-2,384,239,140

175,871,105

491,098,778

318,353,945

391,605,223

649,025,895

751,808,003| 794,905,295

861,082,132

937,183,882

1,007,223,465

950,032,680

973,362,622

5917,313,887
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3. Du toan Kinh phi bio tri, ning cip ha tang ky thuat

ST

NOI DUNG

DON
VI

Ky trudéc

Thang

Théng 1

Thang 2

Thang 3

Thang 4

Thang 5

Thang 6

Thang 7

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

TONG CONG

QUY BAO TRI, NANG CAP
HA TANG KY THUAT

513,725,810

141,910,013

155,146,780

160,282,297

170,077,425

177,083,139

179,361,350

184,438,079

187,395,763

193,825,938

198,469,896

201,010,818

202,163,81

2

2,664,891,118

CHI PHI BAO TRI, NANG
CAP HA TANG KY THUAT

69,460,000

5,000,000

887,500,000

779,800,000

885,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

2,661,760,000

CHI PHI DO BQL TU TRIEN
KHAIL

5,000,000

5,000,000

255,000,000

155,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

460,000,000

Mua vat tu, vat liéu dé Cai tao
lép dat Hé théng thoat nudc mat
céc 6 trng cdy trong cong vién

250,000,000

Son, dung cy, vat liéu 8 son lai
Lan can cau, lan can quanh hd,
muong

50,000,000

Lip dat thanh chén an toan lan
can

100,000,000

Vit tu, vat liéu phuc vu Chi phi
bao tri thuong xuyén khac (Dy
kién phéan bd theo thang)

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

CHI PHI THUE NGOAI

64,460,000

>

632,500,000

624,800,000

880,000,000

>

2,201,760,000

Chi phi trye tiép

58,600,000

=

575,000,000

568,000,000

800,000,000

Di chuyén cong s6 3 v& vi tri khu
HT-2 va ning cip Hé théng quan
ly ra vao, nhan dién Bién sb xe
théng minh

25,000,000

575,000,000

Lz“ip dat He théng Camera an ninh
toan bd Du an.

568,000,000

Cai tao dudng dao cong vién (Cai
tao xong trudc mua Mua)

800,000,000

Lz“ip dat thiét bi thé thao cong vién

33,600,000

Phi quén ly bao tri

5,860,000

57,500,000

56,800,000

80,000,000

TON QUY, CHUYEN NAM SAU

3,131,118

Ghi chu:

- Diy la Dw todn chi phi vidn hanh, bdo tri ning cap ha ting kj thudt thwe hién trong nim 2026. Céc chi phi nay sé dwoc
Kiém todn, cong khai bdo cdo cong khai truwdc trén Website va giwi dén toan thé cw dian Khu biét thu.
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4. Dy toan tong hop Thu chi trong truwong cw dan thuwce hién ndp di phi van hanh 100%
theo théa thuan néi quy.

- DON Ky truée | TONG CONG NAM .
STT NOIDUNG VI chu;Ién trang 2626 GHICHU
A |THU PHI CAC LOAI
I [PHI PHAI THU 23,662,818,389
1 [Phi dich vu Biét thy phai thu 20,944,537,726
2 |Phi dich vu phai thu cac cong trinh con lai 92,365,355
3 |Phi thi cong 474,750,000
4 |Thué VAT 2,151,165,308
1 |PHI THU PUQC 23,662,818,389
1 [Phi dich vy Biét thy thu duge 20,944,537,726 dat 100%
2 |Phi dich wu thu duoc céc cong trinh con lai 92,365,355
3 |Phi thi cong 474,750,000
4 |Thué VAT 2,151,165,308
B g%%?BAOTRLNANG CAP HA TANG 2.151,165.308
Trich quy (10% phi dich vu theo quy ché). Khong Tfal’c}l ntheo‘ Quy che. Lfip quﬂ)? e p}iuc W‘{ céngA
1 bao gé)m thué VAT 2,151,165,308 |tac baofrl, c"al tfm, nang (:‘ap }fa tanglky thudt.
Theo doi, bdo cao theo Bao tri thuc té
HI PHI VAN HANH
C fChu'a bao éém thué VAT) 12,433,913,595
I [Chi phi Ban quin ly Khu biét thuw 3,349,348,324
1 |Chi phi nhan sy cua BQL vén hanh Goi 2,713,674,828
2 |Chi phi Thué VP BQL VH Goi 290,400,000
3 |Chi phi Bién Van phong BQL Goi 84,000,000
4 |Chi phi dién thoai, phin mém, website, trang thiét bi | Goi 72,000,000
5 |Chi phi hanh chinh, vin phong phim Goi 123,600,000
7 Chi phi Phu(ivu don tiép cu dan, lam viéc cac co Goi 65.673.497
quan chirc nang...
11 |Chi phi vin hanh truc tiép 6,251,329,436
1 |Chi phi Tur vin van hanh Savills Goi 420,000,000| Chi thuc hién dén hét thang 7/2026
2 |Chi phi an ninh Goi 2,120,400,000
3.1 |Chi phi vét tu, hoa chét, rira dudng..... Goi 216,000,000\ BOL KBT tu trién khai
3.2 |Chi phi nhan cong vé sinh khu biét thy Goi 885,288,368
41 Chi phi thué, mua vét tu, phdn bon chim soc canh Goi 1,084,444 444
quan
4.2 |Chi phi nhan cong cham soc canh quan Goi 775,618,772
5 |Chi phi kiém soét con tring Goi 129,000,000
6 [Chi phi thu gom, vin chuyén réc thai sinh hoat Goi 98,967,254
7 | Chi phi T6 hd trg hién trudong Goi 521,610,597
III [Chi phi ning lwong & ky thuit 1,018,880,053
1 |Phi dién van hanh khu vuc s& hitu chung Goi 761,792,053
2 |Phi nudc van hanh khu vuce s& hiru chung Goi 67,488,000| Can cir va dva theo chi phi trung binh 3 thang
3 |Chi phi d ding k¥ thujt tiéu hao Goi 75,600,000|  cudi ndm 2025 va du kién ké hoach 2026
4 |Chi phi phan b CCDC Goi 114,000,000
IV _|Chi phi sw kién & dién tip PCCC 384,000,000
1 |Chi phi trang tri su kién 30/4 va 2/9 Goi 60,000,000
2 |Trang triva su kién Tét Nguyén Pan Goi 150,000,000
3 |Trang tri Noel va Tét Duong lich Goi 60,000,000 P o
~ - Theo ké hoach van hanh
4 |76 chirc Tet Trung Thu Goi 20,000,000
5 |Cac su kién khac (Phdn bé theo thang) Goi 24,000,000
6 |Dién tgp PCCC Goi 70,000,000
V [Chi phi khac 300,000,000
1 |Chi phi xi 1y nude thai Goi Z’) egg;};h,g :171]: ‘t’r’;’”h the té. Chi phi nay
5 ﬁi)évca lth(,azvt:(lnéic): tzzobﬁ )béng bbt luc giae (Kich Bét 240,000,000 %dllng cao trai nghiém, cao cdp ciia Khu biét
3 C}}i phi khac chua xac dinh (Dyu phong phan bo theo Goi 60,000,000
thang)
VI |Chi phi quan ly vin hanh dinh mirc 1,130,355,781
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. PON Ky treéec [ TONG CONG NAM -
STT NOI DUNG x N GHI CHU
o VI chuyén trang 2026
D |DONG TIEN 8,301,553,027
Chénh 1éch Thu - Chi (Trén s6 thuc thu - thuc chi
1 chua bao gf‘)m VAT) 6,926,574,178
5 Thué VAT dau ra (Khoan thué GTGT phi dich vu ctia 0
céc cin chua ndp tién.)
3 T}rlue ~\/A'l:da}u rgL(Khoan thué GTGT phi dich vu cua 2.151.165.308
céc can da ndp tien.)
Thué VAT dau vao duge khau trir (Khoan thué GTGT
4 |tir cac chi phi van hanh cé dinh + Thué VAT bao tri 776,186,460
trong ndm)
E |QUYDU PHONG VAN HANH 60,282,054 8,241,270,973
Quy du phong van hanh (12 Quy két du tir Tong phi Quy nay duwoc sir dung cho cong tic vdn hanh.
van hanh thu duoc trir di Tong chi phi vin hanh thuc $301.553.027 Chuyén ky sau. Péy la co sé dé thuc hién viéc
té, trir di quy bao tri, trir tién tmg VAT cho cin ng T ndng cap Chdt lrgng vdn hanh va thuc hién
phi. ) chinh sdach khdac lién quan phi dich vu
F gﬁON:/I)LECH PHAITHU - CHI (Néu thu dat ty -60,282,054 8,241,270,973 Néu thu dat 1 1¢ 100%
0,

5. Thuyét minh vé phwong 4n tai chinh

Trong qué trinh xay dung K& hoach van hanh nim 2026, Ban Quan 1y huéng téi muc
tiéu can doi hai hoa gitra kha ning tai chinh cua cu dan va yéu cau duy tri van hanh 6n dinh
cho toan Khu Biét thy. Thyc té trong 5 thang cudi nam 2025, ty 1¢ thu phi dich vu chi dat
khoang 52,4%, trong khi cac chi phi van hanh thiét yéu van phai duy tri thuong xuyén, dan
dén am quy van hanh hon 2,3 ty ddng va Ban Quan Iy phai sir dung ngudn von hd tro, Gmg
trude dé dam bao hoat dong khong bi gian doan.

Budc sang nam 2026, trén co sd ké hoach van hanh tiét kiém, bo may tinh gon va
kiém soat chit ch& chi phi, Ban Quan Iy xay dung phuong an tai chinh véi gia dinh ty 16 thu
phi dat khoang 76,5%, qua d6 du bu dap chi phi van hanh nim 2026 va xtr Iy khoan am quy
clia ndm 2025, dua coéng tac van hanh tré lai trang thai can bang.

Trong trudng hop tich cuc hon, khi cu dan thyc hién day du 100% nghia vu ndp phi
dich vu theo théa thudn trong N§i quy, quy van hanh du kién s& hinh thanh mot khoan du
(wéc tinh khoang 8,2 ty dong theo cac gia dinh hién tai). Ban Quan 1y xin khang dinh, khoan
du nay khong phai 13 loi nhuan dé phan chia, ma dugc xac dinh 1a ngudn dy phong chung
ctia Khu Biét thy, nham:

- Chu dong tng pho véi cac rui ro phat sinh trong qua trinh van hanh nhu mua bao,
su cO ha tang, bién dong chi phi;

- Tao du dia tai chinh dé xem xét cac chinh sach diéu tiét, hd trg phi van hanh cho
cac ky ti€ép theo, trén co sé minh bach va phu hop véi di€u kién thuc té.

Song song voi 6, Ban Quan 1y tiép tuc thuc hién tach bach rd rang co ciu phi dich
vu theo don gia dang 4p dung 13 12.000 dong/m>, trong d6 10.800 dong/m? duoc st dung
cho cong tac quan 1y, van hanh thudng xuyén va 1.200 dong/m? duoc trich 1ap cho cong tac
bao tri ha ting theo ké hoach. Viéc phan dinh nay nhim gitp cu dan d& dang theo ddi, gidam
sat va hiéu rd muc dich st dung cta tirng phan kinh phi.

Ban Quan Iy mong muén dugc déng hanh cing cu dan trong viéc xay dung mot co
ché tai chinh cong bang, minh bach va bén viing, trong d6 mdi cu dan thue hién ddy du nghia
vu ciia minh s€ gop phan tryc tiép vao viéc duy tri méi trudng sdng an toan, 6n dinh va ngay
cang t6t hon cho chinh cong dong Khu Biét thy Vuon Cam. Day cling la nén tang quan trong
dé Ban Quan 1y co thé chu dong ngudn lic, ting budc nang cao chat luong dich vu va trién
khai cac chinh sach phu hop trong cac giai doan tiép theo.
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CHUONG IV. KET LUAN

Ké hoach van hanh Khu Biét thu Vuon Cam duoc xay dung trén tinh than minh bach,
cong khai, cau thi, ddng hanh cung cu dan. Pay 13 tai liéu dinh hudng quan trong dé Ban
Quan 1y t6 chirc, diéu hanh hoat dong hing ngay ciing nhu chuén bi cho giai doan cu dan vé
& dong hon va ha ting hoan thién.

Cam két minh bach

Tat ca cac khoan thu, chi vin hanh s& duoc hach toan rd rang, theo dung quy dinh
phép luat va Quy ché quan ly da ban hanh.

Hang niam Ban Quan 1y s& cong khai bao cao thu, chi tom tat téi cu dan.

Hang nam, toan bg bao cao tai chinh s¢ dugc don vi kiém toan doc 1ap kiém tra, xac
nhan trude khi giri cong khai téi toan thé cu dan.

Ké hoach van hanh nay 13 ban khung dinh hudng, s& dugc cap nhat va diéu chinh phu
hop voi thuc té trién khai, su thay doi vé ha tang va ty 1€ cu dan vé 6.

Ban Quan Iy ludn sin sang ling nghe y kién, phan hdi va dé xuét tir cu dan, coi do6 1a
co sO quan trong dé cai thién chat luong dich vu.

Vai tro cia cu dan

Cu dan khong chi la nguoi sir dung dich vy, ma con 1a d6i tac dong hanh, cung tham
gia giam sat, phan bién va dé xuat giai phap.

M&i ¥ kién déng gop s€ gip Ban Quan 1y hoan thién hon, néng cao chat luong van
hanh va tao ra mot cong dong van minh, bén viing.

Kénh lién h¢ va phan hoi

DPé dam bao viée tiép nhan va xu 1y ¥ kién cu dan nhanh chéng, hiéu qua, minh bach,
Ban Quan ly thiét 1ap cac kénh lién h¢ chinh thtrc:

Hotline 24/7: 082 4767 888

Email tiép nhan phan hoi: cskh@vanhanhvuoncam.vn

Zalo OA/U ng dung cu dan: cap nhat thong bao, phan anh sy ¢, yéu cau dich vu.

Vin phong BQL: mé ctra gio hanh chinh, tiép nhan truc tiép ¥ kién va hd tro thu tuc.

Tat ca phan hdi s& dugc ghi nhan bang phiéu tiép nhan hodc hé théng online, ¢ sb
tham chi€u dé cu dan theo ddi qua trinh xur ly.

Ban Quan ly Khu Biét thy Vuon Cam cam két s& luon minh bach, trach nhiém va
chuyén nghiép trong toan b hoat dong quan ly van hanh. Ching t6i tin tuéng rang, véi su
hop tac va dong hanh tir cu dén, Khu Biét thy Vuon Cam s€ tr¢ thanh mot khu do thi kiéu
mau m01 truong song an toan, Van mmh bén vitng, gop phan nang cao gi4 tri bat dong san




